
  

 
 

 

SHARE Director’s Council Meeting 

December 4, 2018 

Matheson Memorial Library - Elkhorn 

 
Call to Order – At 11:16 a.m., LeeAnn Briese called the SHARE meeting to order.  The following roll call 
was taken: 
 
Present:  LeeAnn Briese (Community Library), Lin Swartz-Truesdell (Kenosha), Walter Burkhalter 

(Fontana), Joe Davies (Burlington), Jeff Gartman (East Troy), Katie Hanson (Union Grove), 
Jeannine Heskett (Darien), Emily Kornak (Lake Geneva), Jessica MacPhail (Racine), Tammy 
McCarthy (Burlington), Anita O’Brien (Delavan), Chad Robinson (Elkhorn), Lisa Selje 
(Elkhorn), Bobbi Sorrentino (Walworth),  Mary Stapleton (Rochester), Sam Vogel 
(Waterford), Steve Platteter (ALS),  Tovah Anderson (ALS), Kirsten Almo (Edgerton), Mary 
Bieber (Clinton), Michael Devries (Beloit), Ashlee Kunkel (Milton), Charles Teval (Janesville), 
Sarah Strunz (Orfordville), Jen Puccini, David Dowling, Vicki Keith, Jim Novy, Stephen Ohs 
and Janice Martin 

 

Excused: Lisa Ahler (Genoa City), Heather Kinkade (Sharon), Joy Schnupp (Williams Bay), Barb Brattin 
(Kenosha), Bryan McCormick (Janesville), Nick Dimassis (Beloit), Megan Kloeckner 
(Evansville) 

 

Guests: None 
 

Minutes: K. Hanson moved and J. Davies seconded to approve the minutes of November 6.  All were 
in favor and the motion carried.   

 

General Updates:   
 

Steve reported lunch will be brought in between 11:30 – 11:45.  
 
Automated System & Technology Report: 
 

Jim reported the PC group purchase is coming up in February again.  More information on this will be 
available in early 2019. 
 
The Symphony upgrade is scheduled for December 11.  Libraries will be able to update computers at 
that time. 
 
The Enterprise upgrade has caused some stability issues.  Jim and David have been working on that. 
 
Having completed workflows visits, David and Jim are now ready to purge the drivers’ license 
information. 
 
During workflows visits, Jim found that approximately 1/3 of the libraries are interested in microfilm 
digitization.  He is looking at possibly getting equipment that could be passed around to the libraries 
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who are interested.  Any libraries who have information or interest concerning the equipment should 
contact Jim. This is a very expensive project for one library to tackle individually. 
 
As a procedure review, Jim went through the damaged item check-in and billing process.  Each library 
should put in the replacement cost in the item record in Sirsi.  Lost-assumed reports should go out.  If 
the material is in really bad shape, the owning library should be contacted or there is a standardized list 
of problems cards and description can be printed out and attached to the material.  Staff should add 
something like “received as damaged” to explain a possible problem. 
 
Task Force Reports:  
 

Steve is still working on a date for the first meeting of the SHARE Development Task Force.   
 
Resource Collaboration and Development met.  Freegal is used by KCLS and is paid for use up to a 
certain dollar amount.  Kanopy is a streaming video service with minimal fees.  Libraries are interested in 
pay per use.   We’re finding that combining the entire SHARE group is not providing a savings for 
Ancestry.com.  A demand-driven acquisition process was set up previously when it was just LLS.  Since 
Kenosha and ALS have joined, the increased number of libraries means very few titles are being loaded.  
This procedure is being discontinued. Lynda.com has been ongoing well.  They are looking at different 
funding models for electronic material going forward.  Any other ideas should be passed on to Jim. 
 
Cataloging will meet January 28 at 10 a.m. 
 
Circulation met December 3.  Based on discussions, the next SHARE meeting should include allowing 
renewals online for people who are blocked.  In the spring, there will be circulation refreshers for 
different procedures.  The procedure for duplicate library cards needs to be firmed up.  ALS libraries are 
concerned for patrons who are blocked or have expired cards and can’t use Overdrive.  Jim plans to 
write up a list and send it out.   
 

Patron Experience will meet December 6 at 10 a.m. 
 

Unfinished Business: None 
 

New Business:   
 

Concerning digital magazines collaboration, LAC is looking at switching vendors.  Perhaps at a later date 
the larger group can collaborate on the digital magazine collection.   
 
K. Almo appreciates the IT work being performed by LLS staff.  Steve noted that staff is still trying to 
determine what to do with the unfilled IT position.  
 
Items for next agenda:  Blocked patrons procedures and the chair position will need to be refilled. 
 

Next Meeting Date: January 8 at Matheson Memorial in Elkhorn. 
 

Adjournment: The meeting adjourned at 11:55 a.m.   
 

Respectfully Submitted, 

Janice Martin, Recording Secretary   


