
  

 
 

 

SHARE Director’s Council Meeting 

November 7, 2017 

Matheson Memorial Library 

 
Call to Order – At 11:00 a.m., Katie Hanson called to order the meeting of SHARE.  The following roll call 
was taken by means of a sign-up sheet: 
 

Present:  Lisa Ahler (Genoa City), Mary Bieber (Clinton – ALS), LeeAnn Briese (Community Library), 
Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman (East Troy), Katie 
Hanson (Union Grove),  Jeannine Heskett (Darien), Heather Kinkade (Sharon), Emily Kornak 
(Lake Geneva),  Jessica MacPhail (Racine), Anita O’Brien (Delavan), Tammy McCarthy 
(Burlington), Steve Platteter (ALS),  Joy Schnupp (Williams Bay), Lisa Selje (Elkhorn), Bobbi 
Sorrentino (Walworth),  Mary Stapleton (Rochester), Darcy Wallace (Lake Geneva), Lin 
Swartz-Truesdell (Kenosha Public), Sam Vogel (Waterford), Laurie Kant-Hull (LLS Board 
Liaison), Jen Puccini, Jim Novy, Steve Ohs, Vicki Keith and Janice Martin. 

 

Excused: Pam Belden (Waterford), Barb Brattin (Kenosha), David Dowling (LLS) 
 

Guests: None 
 

Minutes: B. Sorrentino moved and J. MacPhail seconded to approve the minutes of October 3, 2017.  
All were in favor and the motion carried. 

 
General Updates: 
 

Steve plans to discuss the SHARE delivery links under New Business. 
 
Automated System & Technology Report: 
 

The ALS go live date is currently January 11, 2018.  ILS training at ALS was held last week.   There will be 
additional training scheduled, and site visits will continue through the end of the year.  Jim is still 
working with SirsiDynix on the BC Analytics. 
 
Task Force Reports:  
 

Resource Collaboration and Development will meet December 4 at 10:00 a.m. at LLS. 
 
Cataloging met October 31 and discussed overlay issues in Kenosha.  Jim reported that cataloging 
documentation will need to be firmed up in some areas.  There is interest in having “public notes” show 
up again, but that area should only be for staff notes or circulation notes.    Notes might include gift 
information, purchasing information, or comments about missing parts or pieces. 
 
Circulation met on October 30 and had discussion on user group features.  They talked about damage 
from Kenosha Public’s sorter machines.  Any damage concerning the sorter should be directed to Shawn 
at Kenosha.  Most libraries are starting to change over to fine free policies for children’s items.  There 
was also a discussion about floating collections. 
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Patron Experience will meet on November 16 at 10:00 a.m. in Beloit. 
 
Unfinished Business:  
 
Waterford has provided a quote for a permanent generator to be housed at the Waterford Public 
Library which will be used to keep power to the server room during any outages.  S. Vogel reported that 
Waterford’s capital improvement budget did not include approval of the cost of the generator.  A couple 
of options were discussed about using current reserve funds from SHARE and/or libraries helping to pay 
for the generator in their 2019’s budget.  More information will be brought to the next meeting for a 
decision to be made. 
 
There were no comments regarding the family card policy updates. 
 
New Business:   
 
Everyone is reminded that new item release dates must be checked.  Items should not go out until after 
the release date. 
 
Steve provided a presentation on a possible SHARE delivery model.  The three System Directors have 
met and have agreed to some preliminary ideas.  The main hubs would be Kenosha Southwest Public 
Library, the Milton Public Library in Arrowhead Library System, and the VIP building in Elkhorn.  Kenosha 
and Arrowhead would take care of the costs from their leg of the delivery route.  LLS would manage the 
cost for the VIP sorting area.  That amounts to a quote of $16,000.  Bins may be color coded to simplify 
system designations.  There may be scanning stations added to help VIP workers determine where the 
items should be sorted.  Steve asked for other ideas or problems to be brought to his attention. 
 
Items for next agenda:  Generator decision concerning 2018 funding 
 
Next Meeting Dates: December 5 in Elkhorn 
 

Adjournment: The meeting adjourned at 12:01 p.m.   
 

Respectfully Submitted, 

Janice Martin, Recording Secretary 


