
  

 
 

 

SHARE Director’s Council Meeting 

October 2, 2018 

Matheson Memorial Library - Elkhorn 

 
Call to Order – At 11:05 a.m., LeeAnn Briese called the SHARE meeting to order.  The following roll call 
was taken: 
 
Present:  Lisa Ahler (Genoa City), Barb Brattin (Kenosha), LeeAnn Briese (Community Library), Walter 

Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman (East Troy), Katie Hanson 
(Union Grove), Jeannine Heskett (Darien), Heather Kinkade (Sharon), Emily Kornak (Lake 
Geneva), Jessica MacPhail (Racine), Tammy McCarthy (Burlington), Chad Robinson 
(Elkhorn), Lisa Selje (Elkhorn), Bobbi Sorrentino (Walworth),  Megan Kloeckner (Evansville), 
Steve Platteter (ALS),  Tovah Anderson (ALS), Mary Bieber (Clinton), Michael Devries 
(Beloit), Kirsten Almo (Edgerton),  Ashlee Kunkel (Milton), Charles Teval (Janesville), Laurie 
Kant-Hull (LLS Board Liaison), David Dowling, Vicki Keith, Jim Novy, Stephen Ohs and Janice 
Martin 

 

Excused: Anita O’Brien (Delavan), Joy Schnupp (Williams Bay), Mary Stapleton (Rochester), Nick 
Dimassis (Beloit), Sarah Strunz (Orfordville), Bryan McCormick (Janesville), Sam Vogel 
(Waterford) 

 

Guests: None 
 

Biblioboard: Due to technical problems Steve was unable connect audio for an update on Biblioboard 
with Andi Cofflin of WiLS.   

 
Minutes: B. Sorrentino moved and J. MacPhail seconded to approve the minutes of September 11.  

All were in favor and the motion carried.   
 

General Updates:   
 

Steve explained that although SHARE budgeted a 3% increase for Novelist Select, the actual amount for 
2019 will be more than that.  Steve is hoping to get the pricing down, but he isn’t sure if it will happen. 
 

Automated System & Technology Report: 
 

Jim reported there have been a number of help tickets concerning patrons having hold available notices, 
but the material is not at the library.  Jim indicated this is because some staff at libraries are likely using 
the “receive from transit wizard” when it shouldn’t be used.  Jim would like to remove the “receive from 
transits wizard” and put in another location.  SHARE members agreed. 
 

Task Force Reports:  
 

Steve asked for two people from each of the systems to volunteer for the Share Development Task 
Force.  The roll of the group will be to help identify major issues needed to move forward in SHARE.  Joe 
Davies, Jessica MacPhail, Jeff Gartman, Steve Platteter, Charles Teval, Kirsten Almo and Barb Brattin 
agreed to be members of that task force.   
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Resource Collaboration and Development will meet on November 19 at 10 a.m. in the LLS office. 
 

Cataloging will meet October 22 at 10 a.m. at the LLS office. 
 

Circulation will meet October 29 at 2 p.m. in Elkhorn.   
 

Patron Experience met in September.  There were discussions on multi-copy holds, Novelist Select, 
Enterprise searching for authors who have initials in a name (i.e.: J.R. Tolkien), barcode ID methods, 
reviews in the catalog , uniform loaning periods, and placing holds.  The uniform loaning period 
recommendation will be brought back to SHARE for approval once feedback is in.  The next meeting will 
be December 6 at 10 a.m. 
 

Unfinished Business: 
 

Steve is looking for ideas on how to collaborate regionally for marketing the SHARE collection.  Steve will 
go to SRLAAW for ideas as well.   Barb noted that SirsiDynix is looking at some kind of marketing of 
collections. 
 

At this point SHARE meetings are still being scheduled every month. 
 

New Business:   
 

There are a number of appendices listed in Section 17 of the SHARE Consortium Bylaws.  Section 17.4 
concerns members of SHARE who are out of good standing.  A workgroup should be put together to 
begin working on the procedures as they refer to Section 10, Good Standing. 
 

Jim reported that additional memory upgrade is needed to accommodate all of the changes in SHARE.  
We now have about 90% of resources being used.  For approximately $1,800, Jim would like to purchase 
double the memory.  Katie Hanson moved and Joe Davies seconded to approve the use of general 
enhancement funds from the SHARE reserve account for this memory upgrade.  All were in favor and 
the motion carried. 
 

Items for next agenda:  Jessica would like to talk about data security as was discussed at the Tech Days 
Session she recently attended.  Uniform loaning periods may be ready for approval. 
 

Other:  Ashlee Kunkel is now the director at Milton.  In addition, Milton was named as Library of the 
Year! 
 

Next Meeting Date: November 6 at Matheson Memorial in Elkhorn 
 

Adjournment: The meeting adjourned at 12:01 p.m.   
 

Respectfully Submitted, 

 

Janice Martin, Recording Secretary 

   


