
  

 
 

 

SHARE Director’s Council Meeting 

June 5, 2018 

Hedberg Public Library 

 
Call to Order – At 11:00 a.m., LeeAnn Briese called the SHARE meeting to order.  The following roll call 
was taken: 
 
Present:  Lisa Ahler (Genoa City), Barb Brattin (Kenosha), LeeAnn Briese (Community Library), Joe 

Davies (Burlington), Jeff Gartman (East Troy), Heather Kinkade (Sharon), Emily Kornak (Lake 
Geneva), Jessica MacPhail (Racine), Anita O’Brien (Delavan), Tammy McCarthy (Burlington), 
Chad Robinson (Elkhorn), Joy Schnupp (Williams Bay), Lisa Selje (Elkhorn), Bobbi Sorrentino 
(Walworth),  Darcy Brewster-Wallace (Lake Geneva), Steve Platteter (ALS),  Tovah 
Anderson (ALS), Mary Bieber (Clinton), Megan Kloeckner (Evansville),  Kirsten Almo 
(Edgerton),  Bryan McCormick (Janesville), Charles Teval (Janesville), Ashlee Kunkel 
(Milton),  Sarah Strunz (Orfordville), Laurie Kant-Hull (LLS Board Liaison), David Dowling, 
Vicki Keith, Jim Novy, and Steve Ohs 

 

Excused: Walter Burkhalter (Fontana), Katie Hanson (Union Grove), Jeannine Heskett (Darien), 
Waterford Representative, Mary Stapleton (Rochester), Nick Dimassis (Beloit) 

 

Guests: None 
 

Minutes: J. MacPhail moved and B. Brattin seconded to approve the minutes of May 1.  All were in 
favor and the motion carried. 

 
General Updates:  None 
 

Automated System & Technology Report: 
 

Symphony Web is Workflows via a web browser.  Sirsi is licensing technology from a 3rd party; therefore 
additional fees are required for use. A survey was sent out for how each library would use Symphony 
Web. Symphony Web wouldn’t replace Workflows on all machines due to limitations with integrated 
peripherals, i.e. 2D barcode scanners, signature pads, and RFID hardware. Symphony Web would work 
great for outreach staff, bookmobiles, and staff working from home. The benefit is that no VPN 
connection is required. Licensing is based on number of concurrent users. Currently we have ~250 to 
300 people logged in via traditional Workflows sessions. Based on the survey sent out, roughly 20 
sessions would be required for Symphony Web. Licensing is $100 per user license per year.  Therefore 
there would be ~$2,000 increase in SHARE’s SirsiDynix annual maintenance.  Barb Brattin asked if 
SirsiDynix is working on enhanced support for peripherals within Symphony Web.  Jim responded that 
Symphony Web is more of a stopgap while their BLUECloud suite is still in development; therefore 
limited development will go into peripheral support. Kirsten Almo stated that the increase of $2,000 
seems acceptable based on additional mobility and outreach and the potential for increased PR 
exposure. Emily Kornak asked how this is different from MobileCirc.  Steve Platteter reiterates that no 
VPN connections are necessary which he sees as a huge advantage.  LeAnn Briese asked for a motion to 
approve the purchase of 20 licenses at $100 per license per year.   B. Brattin moved and K. Almo 
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seconded to approve the purchase of 20 licenses at $100 per license per year.  All were in favor and the 
motion carried. 
 
Directors Station is SHARE’s older reporting tool for stats, which is housed on an older server with 
hardware failure. A migration to newer hardware would require four days of down time.  Jim’s 
recommendation is to start on June 14th and finish before June 18th. There were no objections from the 
group.  Jim will take the server offline at the end of the day on June 13.  LeAnn requested a reminder 
email before.  
 
Concerning the SirsiDynix conference in Manitowoc, Jim volunteered a SHARE library to host the 
conference sometime in May of next year. KPL offered to host.  
 
Concerning dedup of records, Jim discussed the additions of two features based on cataloger response. 
One is to add new duplicates that the system did not identify. Jim is hoping to have people submit all 
dupes through the dedupe apps rather than by email lists to catalogers. This will allow for a streamlined 
process for a quicker response for deduplicating records.  
 
There have been several libraries coming live on the acquisitions module within Symphony and some 
libraries have asked for a sharing session. A sharing session is scheduled for Aug 29th 10am at the LLS 
office.  
 
Reports of items received in Wiscat are not showing within Symphony have increased. AutoGraphics 
enhanced their SHAREit platform which runs Wiscat, which then disabled the option to add items in 
Symphony when creating blank request. Wiscat will not trigger Symphony to create the stub ILL record. 
Any changes to allow Wiscat to create the stub records requires going back to AutoGraphics for 
development of that feature. If you’re receiving an item on a blank request, first create the brief record 
yourself and add the item to the record. Then charge the item to the patron.   
 
Kirsten Almo asked about the privilege fee on out of state patrons’ profiles. That fee is automatically 
generated when the privilege gets renewed. The fee is assessed based on the specific profile that is 
assigned to the user. Therefore if out-of-state patrons are being billed for a fee that is not in accordance 
to a library’s local policy, then let LLS staff know as they can generate a custom out-of-state profile with 
the appropriate fee. 
 
Task Force Reports:  
 
Steve is contacting certain people with a request to join a Share Development group for working 
through bylaws.  
 
Resource Collaboration and Development met on May 14. The group discussed OnePlay online gaming 
platform which has mostly failed. The GoChip movie product has been popular at KPL and Janesville has 
started working on cataloging. The group also discussed BiblioBoard and talked about how libraries are 
planning to utilize the platform, no firm plans have been made yet. WILS has put out a contest for 
Wisconsin authors, along with training materials for staff and patrons. The group also discussed the 
loading of BiblioBoard records into the catalog via eRC or via MARC records in ILS. Jim is looking into the 
price for the BiblioBoard eRC module from SirsiDynix. There also was interest in getting a quote for 
RBDigital’s Great Courses product. Jim has a request out to RBDigital. This product would not be 
considered until 2019. The group also discussed Lynda.com. There was a discussion about hotspots and 
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how libraries manage overdue and deactivation process via reports. The next meeting date is 
November 19 at LLS. 
 
Cataloging met Monday, June 4. They talked through dedupe application updates. There were some 
issues with Sirsi’s deduplication with Braille records merging on regular print. Sirsi has found a way to 
separate the affected items and has made the change. There was a discussion on TV series titles and 
series statements. The cataloging committee wishes to standardize across the consortium. The desired 
standard is now documented within the cataloging wiki. Jim will work through creating a process to 
retrofit existing records. This change would be done in batch. Please the use new process going forward. 
There was also a discussion about GMDs for games. The new rules are documented in the wiki. Game 
platforms will now be housed within the GMD. We’re looking at a way to update records in batch. 
Currently continuations for travel guides or testing guides have some records split out by year. LLS will 
run identification scripts to locate records that are potential matches. LLS will send out lists to the 
cataloger at the owning library. The next meeting will be August 6, 10:00 am at the LLS office. 
 
Concerning the Circulation Task Force, LLS staff needs to update the 2D barcode scanner app to exclude 
driver’s license data. LLS will also need to purge all new data. LLS has been holding off on updating the 
scanning application due to a change Symphony 3.5.3 that affects the layout of one tab in the register 
user wizard. LLS is planning on an upgrade sometime in July. Therefore, an updated driver’s license 
scanner will be released. Due to the deduplication, LLS has seen an uptick in user database errors. Staff 
can check the item out but the hold will stay on the account. Currently there is not a method for 
automated fixes. There was a discussion on staff administration of the Favorite Author’s Club. There is a 
link that staff can use to modify patron’s enrollment status. If a staff member needs the link, please let 
LLS know. The group also talked about barred patron accounts. A request was made to have a report 
that lists out the user barcode and notes. A report has been created as a report template in BC Analytics.  
The next meeting will be June 18, 2:00 pm at Elkhorn. 
 
For Patron Experience, there was a discussion on patrons trying to identify specific collections. Currently 
we don’t expose the item location within the public catalog due to the vast differences between 
libraries, but as an alternative we do have carousel scrollers to embed on a website or the main page of 
a library’s Enterprise profile that can highlight said collections. Local or Library of Congress subject 
headings can also be added so that patrons can search for said collections. The group also talked about 
the online user registration page and requested that the ordering of the register link and forgot pin link 
be switched. A discussion about searching the catalog via the various reading level schemes occurred. 
LLS adds in Lexile several years ago and maintains that yearly. Due to the numerous reading programs 
available, there isn’t a straight forward method to add all data into the MARC record. The group settled 
on adding a link to a cross comparison table within Enterprise. There was a discussion about e-content 
searchable within the public catalog. There were concerns that it is misleading for patrons to have digital 
copies alongside physical copies. No resolution was made as the group felt that the benefits of 
displaying the content outweigh potential patron confusion. The next meeting is scheduled for 
September 13, 10:00 am at the LLS office. 
 
Unfinished Business:  
 
Concerning Lynda.com, Steve recalculated the introductory pricing according to the 3-year rolling 
average total circulation for each library, then at each library system level. ALS will fund all ALS libraries, 
KCLS will fund for all KPL and LLS will bill out per library. LLS libraries will be able to use funds from 
OnePlay and Unallocated LLS Member Funds.  In addition LLS will provide a year 1 discount of $7,000, 
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due to extra state aid. Jessica McPhail moved to approve the expenditure and agreement to purchase 
Lynda.com consortia wide. Joe Davies seconded the motion.  Lisa Selje asked if the pricing is only year 1 
cost, and whether state aid is available going forward? Steve stated that at this point, LLS is assuming 
only a one-year state aid increase will be provided.  Steve did reach out for a 3 year contract to 
Lynda.com. They do not provide multi-year contracts. They state they have not increased their rates in a 
number of years.  Lin Swartz-Truesdell stated that their costs haven’t changed in several years.   All were 
in favor of the motion and it carried.  Due to KPL being in a grace period from their existing expired 
contract, Steve Ohs will reach out today to move the contract forward. Steve Platteter asked the 
logistics of billing. Steve Ohs proposed that LLS will be the fiscal agent for the contract and break the bill 
down per institution. Access to Lynda.com starts when the contract is signed. Steve Ohs will send out a 
notice when Lynda.com is live. 
 
New Business:   
 
Concerning the 2019 SHARE Co-op Budget, the estimate for Novelist is a 3% increase until we get final 
numbers from EBSCO. Per contract terms, Skyriver has increased 3.5%. Expect more updates to the 
budget as we firm up numbers. Hopefully LLS will have a final version next month. 
 
Items for next agenda:  Send ideas to Steve 
 
Next Meeting Date: July 10 in Lake Geneva 
 

Adjournment: The meeting adjourned at 11:58 am   

 

 

Respectfully Submitted, 

 

David Dowling, Recording Secretary 

   


