
  

 
 

 

 

SHARE Director’s Council Meeting 

March 7, 2017 

Kenosha Public Library – Northside Branch 

 
 

Call to Order – At 11:02 a.m., Pam Belden called to order the meeting of SHARE.  The following roll call 
was taken by means of a sign-up sheet: 
 
 
Present:  Lisa Ahler (Genoa City), Pam Belden (Waterford), Barb Brattin (Kenosha),  LeeAnn Briese 

(Community Library), Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman 
(East Troy), Katie Hanson (Union Grove), Emily Kornak (Lake Geneva), Bob Margis (Racine), 
Anita O’Brien (Delavan), Joy Schnupp (Williams Bay), Lisa Selje (Elkhorn), Bobbi Sorrentino 
(Walworth), Lin Swartz-Truesdell (Kenosha Public), Darcy Brewster Wallace (Lake Geneva), 
Vicki Keith, Jim Novy, Steve Ohs, and Janice Martin. 

Excused: Jeannine Heskett (Darien), Mary Stapleton (Rochester), Laurie Kant-Hull (LLS Board Liaison) 
and David Dowling 

Guests: Samantha Vogel (Waterford), Terrence Woods (Racine) 
 
Minutes: J. Gartman moved and L. Selje seconded to approve the minutes of January 17, 2017.  All 

were in favor and the motion carried. 
 
Joe Davies was welcomed as the new director for Burlington Public Library. 
 
General Updates: 
 

S. Ohs reported that Jim Novy, Pam Belden and himself went to meet with the Arrowhead Library 
System (ALS) to talk about and demonstrate what the SHARE consortium has to offer.  The overall 
meeting went very well.  ALS was glad to hear about demand management and that their catalogers 
would still be able to do their own cataloging. The biggest concern was how to handle delivery between 
the systems.   
 
Steve noted that most libraries were interested in providing their own version of “Foods for Fine 
Forgiveness” program.  If any of the libraries need help from LLS staff, they should call Steve.  Bob 
Margis reported that Racine Public Library has eliminated children’s fines. 
 

Automated System & Technology Report: 
 

J. Novy reported that the Sirsi Blue Cloud products are continuing to be rolled out.  The Blue Cloud 
Circulation is available to try out, but it is not efficient yet at this time. 
 
Jim asked if he could eliminate all old requests that were made in the old iBistro and e-Library request 
modules.  Having information in these modules sometimes causes a problem with current information.   
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Task Force Reports:  
 

The Collection Development group did not meet. 
 
The Cataloging Task Force will meet next week on Tuesday at 10:00 a.m. 
 
The Circulation Task Force met twice since the last SHARE Director’s Council meeting.  They discussed 
family cards, duplicate cards and the group talked about merging manually.    

 

 As approved at the last meeting, fines of $10 or less can be waived. 

 Online registration recommendations were discussed.  Jim would like to have a policy ready for 
approval at the next meeting.   

 Online account updates have been discussed.  Staff needs to be able to check on the accuracy.   

 Concerning family cards, features need to be set up for blocking family members appropriately.   

 Jim will set up some options on the test server so the Circulation Task Force can try it out.  

 Jim talked about storage issues.  He is looking to set up a storage location that’s “not holdable” 
or a shadow “not holdable” location.  Jim is working on fine tuning this concept.   

 There was no conclusion on “sticky slips” problem, but consistent labeling is urged.  

 Jim plans to set up a wiki-page for the circulation policies. 

 Book club books will have a longer check out period. 
 
The Patron Experience Task Force discussed staff training for OverDrive.  There are some resources for 
this. They talked about marketing, and they are still assessing the hold availability feature. 
 
Unfinished Business: 
  

The PC group purchase and library card duplication was discussed earlier. 
 
New Business: 
 

Most of the libraries have the signature pads and are using them for new registrations.  The question 
came up whether or not to eliminate the cards.  Is the electronic signature sufficient for legal reasons?  
Steve will see if he can find more information from other systems. 
 
Jim explained that the database tab is no longer very helpful and he would like to remove it.  J. Davies 
moved and B. Brattin seconded to remove the tab.  All were in favor and the motion carried. 
 
The SHARE server was last replaced in 2012 and had a 5-year warranty.  Jim is now looking to replace 
the Symphony server, the Enterprise server, the SVA server and the storage server.  He is projecting the 
cost to be between $40,000 and $45,000 to do the replacements.   W. Burkhalter moved and J. Gartman 
seconded to have Jim go ahead and price out the server replacements and to use SHARE reserve funds 
to pay for them.  All were in favor and the motion carried.  The Server Replacement Fund currently has 
over $54,000.   
 
Staff is still looking at ways to solve the transit slip problem between Kenosha and the LLS libraries.   
 
Items for Next Agenda:  On-line registrations  
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Next Meeting Dates: April 4, 2017 
   May 2, 2017 
 
Adjournment: B. Sorrentino moved and J. Schnupp seconded to adjourn at 11:55 a.m.  All were in favor 

and the motion carried.   

 

Respectfully Submitted, 
 

Janice Martin, Recording Secretary 


