
  

 
 

 

SHARE Director’s Council Meeting 

February 6, 2018 

Matheson Memorial Library 

 
Call to Order – At 11:12 am, LeeAnn Briese called the SHARE meeting to order.  The following roll call 
was taken by means of a sign-up sheet: 
 
Present:  Lisa Ahler (Genoa City), Pam Belden (Waterford), LeeAnn Briese (Community Library), 

Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman (East Troy), Katie 
Hanson (Union Grove),  Jeannine Heskett (Darien), Heather Kinkade (Sharon), Emily Kornak 
(Lake Geneva), Jessica MacPhail (Racine), Anita O’Brien (Delavan), Tammy McCarthy 
(Burlington), Steve Platteter (ALS),  Joy Schnupp (Williams Bay), Lisa Selje (Elkhorn), Bobbi 
Sorrentino (Walworth),  Darcy Brewster-Wallace (Lake Geneva), Lin Swartz-Truesdell 
(Kenosha Public), Lisa Brooks (Milton), Torah Anderson (ALS), Sarah Strunz (Orfordville), 
Kirsten Almo (Edgerton),  Charles Teval (Janesville), Sam Vogel (Waterford), Laurie Kant-
Hull (LLS Board Liaison), Jen Puccini, David Dowling, Jim Novy, Steve Ohs, Vicki Keith and 
Janice Martin. 

 

Excused: Barb Brattin (Kenosha), Mary Stapleton (Rochester), Nick Dimassis (Beloit), Mary Bieber 
(Clinton), Megan Kloeckner (Evansville) 

 

Guests: None 
 

Lynda.com demo was cancelled and may be rescheduled for March. 
 
Minutes: B. Sorrentino moved and E. Kornak seconded to approve the minutes of January 9.  All 

were in favor and the motion carried. 
 
General Updates: 
 

Steve Ohs had no report.   
 
Automated System & Technology Report: 
 

Jim Novy reported that the migration has been going fairly well with a few glitches.  The dedupe work 
will be completed later than initially anticipated because the facilitator has been struck with the flu.  Jim 
is hoping the work will be completed later in the week. 
 
The WisCat tweaks with multi-copy requests are being addressed. 
 
Jim asked that everyone go into the calendar wizard and update their library’s information.  David noted 
that the calendar wizard needs to be closed when finished. 
 
Everyone is reminded to check the catalog before adding a new item to make sure it isn’t already in the 
catalog. 
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Task Force Reports:  
 

Resource Collaboration and Development will meet on February 26 at 10:00 am at the LLS office. 
 
Cataloging was cancelled because of bad weather conditions.  A doodle poll is out to reschedule. 
 
Circulation met on January 29.  Some of their discussions will be addressed later in this meeting.  Some 
libraries are initiating a fine free policy.  User Cat 1 – municipality codes information will be made 
available.  They had discussion about book clubs, renewal periods and cash management issues.  The 
next meeting will be February 26 at 2:00 pm in Elkhorn. 
 
Patron Experience will meet on February 15 at 10:00 am at the LLS office. 
 
Unfinished Business:  
 

Steve has updated the SHARE Bylaws with the information voted on at the last SHARE meeting.  Revising 
the number of members needed to create a Steering Committee to twenty-six (26) or more, J. MacPhail 
moved and P. Belden seconded to approve.  All were in favor and the motion carried.  (Revised Bylaws 
attached.) 
 
Several other systems are removing driver’s license numbers from patron accounts due to potential 
legal ramifications should there be a breach.  As discussed at the Circulation meeting, Workflows has the 
ability to check for duplicates.  ALS is in favor of not using a driver’s license.  Racine has a paper record 
application.   After discussion, J. Davies moved and W. Burkhalter seconded to purge driver’s licenses, 
cease to collect them, and to refer to Circulation the decision of an alternative ID.  All were in favor and 
the motion carried. 
 
Steve has created a template for a SHARE sticker and wants to know if the libraries want him to go 
ahead and order a supply.  Most of the libraries felt that the stickers would be too large and make 
reading the card difficult.  Pam reported that Waterford has been using a vendor supplied by WiLS to 
have their cards made.  Their cards include the SHARE logo.  Pam is willing to send that vendor 
information to anyone interested in ordering cards with the SHARE logo imprinted on them. 
 
Jim asked that any libraries wanting to purchase computer equipment should contact him before the 
end of the month.  He will be putting together the group purchase at that time. 
 
New Business:   
 

Steve shared information on the group pricing for Lynda.com.   With the additional state aids, LLS will be 
able to cover $7,000 of the total $25,300.  KCLS agrees to the portion of $4,291 and ALS agrees to the 
portion of $6,251.  The LLS members can use the budgeted unallocated 2018 funds of $3,335 and the RB 
digital credit of $3,835 to bring the cost down to $587.  LLS will be able to cover that cost.  Once the 
Lynda.com demo takes place, the SHARE Council can vote whether to purchase the product in 2018 or 
not. 
 
Concerning duplicate library cards in SHARE, ALS and LLS do not have as many duplicates as happened 
when Kenosha joined SHARE.  There are questions surrounding the resources provided by the systems, 
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the requirements of the Intersystem agreements and language from Chapter 43.  There were reports 
run when Kenosha joined the SHARE consortium.  Jim can run these reports again for duplicate ALS 
cards and have Circulation make a decision.   
 
Items for next agenda:  Marketing may be discussed at the next meeting.   Concerning rapid acquisition 
of popular books, Jessica MacPhail recommends being flexible.  There really isn’t anything specific that 
can be done to predict or prevent this type of thing. 
 
Next Meeting Dates: March 20 in Elkhorn 
 

Adjournment: At 12:24 pm, J. Gartman moved and B. Sorrentino seconded to adjourn.  All were in 

favor and the motion carried.   
 

Respectfully Submitted, 

Janice Martin, Recording Secretary 
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1. Scope of the Partnership 

The SHARE Consortium (hereafter referred to simply as “SHARE”) is an automation and 

resource-sharing partnership. Membership may include public libraries, individual K-12 

schools, school districts, and other types of agencies. The name of the consortium may 

be changed by a ⅔ majority vote of the SHARE Council. 

 

2. Mission 

SHARE’s mission is “to provide efficient, cost-effective, collaborative access to the 

shared resources of member institutions through a well-managed integrated library 

system.”  

 

3. Purpose of this Document 

This document is intended to guide the efficient operation and management of the 

SHARE Integrated Library System (ILS) by establishing mechanisms for effective 

governance, use and support. Any parties that choose to participate in SHARE agree, by 

signing a copy of this document, to observe these bylaws and any overriding provisions 

of Wisconsin law that may apply. 

 

4. Fiscal Agency of the SHARE Integrated Library System and Related 

Contracts 

Lakeshores Library System (LLS) shall be designated as fiscal agent for SHARE until 

such time as the support agreement in section 6 is invalidated. 

 

5. SHARE Member Funds 

LLS agrees to collect, disburse and pay designated expenses from funds contributed by 

SHARE Member institutions in response to actions by SHARE governing bodies. 

Handling of SHARE Member funds by LLS shall be subject to applicable Wisconsin & 

Federal Laws. 

 

6. Support Agreement 

Originally initiated in 2002 as a service of LLS, SHARE has evolved into a cooperative 

venture.  Because SHARE does not employ dedicated staff, support must be obtained 

from another agency. LLS agrees to provide support services for SHARE member 

institutions: 

 

6.1. LLS shall establish a support policy according to the needs of SHARE and LLS’s 

capacities to provide support therefor. 

 

6.2. LLS shall provide free support to SHARE member institutions who are members 

of LLS and participate in the system’s activities per Wisconsin Statutes. 

 

6.3. LLS may assess reasonable annual support fees to SHARE member institutions 

who are not member libraries of LLS. 
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6.4. Either SHARE or the LLS Board may terminate the support agreement. 

 

6.5. The LLS Board of Trustees agrees to and endorses the terms of this support 

agreement. 

 

7. Participation 

Participation as a member institution of SHARE is voluntary and independent of library 

system affiliation. 

 

8. Joining SHARE 

An institution wishing to join SHARE shall initiate a written request to the chair of the 

primary governing body. Costs for loading data shall be assessed by SHARE and 

presented to the requesting institution. Requests to join SHARE shall be approved by a 

⅔ majority vote of the SHARE Council. Assessed costs for loading data into the SHARE 

ILS shall be paid by the joining party. 

 

9. Leaving SHARE 

An institution wishing to exit from the SHARE Consortium may do so with 6 months 

written notice. Notifications shall be directed to the chair of the primary governing body. 

Costs for extracting data shall be assessed by SHARE and presented to the requesting 

institution. Assessed costs for extraction of ILS data from the SHARE ILS shall be paid 

to SHARE or its fiscal agent by the departing party. 

 

10. Good Standing 

“Good standing” is defined as being in compliance with the SHARE bylaws and any 

approved appendices. If a member institution remains out of good standing for a period 

greater than 6 months, that institution may be sanctioned or expelled from SHARE. A 

procedure for implementing sanctions and expulsion shall exist as an appendix to these 

bylaws. No member institution of SHARE may be sanctioned or expelled by arbitrary 

action of any governing body. 

 

11. Decision-Making Bodies 

 

11.1. While the total number of SHARE member institutions remains twenty-five (25) or 

less, the only governing body shall be a SHARE Council. 

 

11.2. While the total number of SHARE member institutions remains twenty-six (26) or 

more, a Steering Board shall serve as an additional governing body. Under this 

arrangement, the SHARE Council shall make decisions concerning expenditures 

of SHARE member funds, while the SHARE Steering Board shall make decisions 

concerning consortium-wide policies. Either body can (and should) make 

recommendations to the other. 
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12. SHARE Council 

 

12.1. A SHARE Council shall consist of one (1) representative (director or designated 

proxy) per member institution. It is intended that one (1) SHARE institution may 

cast one (1) vote. 

 

12.2. Other invitees may participate in or advise the SHARE Council, but may not vote. 

 

12.3. Meetings of the SHARE Council shall occur at least 4 times per year.  

 

12.4. The minimum quorum for this body to conduct business at a meeting shall be 

50% +1 of its total number of representatives being present. 

  

12.5. If a quorum is present, a simple majority of those voting at a meeting shall 

constitute a passing vote unless elsewhere stated in these bylaws. 

 

12.6. The SHARE Council shall elect a Chair and Chair-Elect, and may elect a 

Treasurer.  

 

12.7. Treasurer officer functions of the SHARE Council may be delegated to 

Lakeshores Library System by vote or unanimous consent. 

 

12.8. If a Steering Board exists, the Chair of the Steering Board shall serve as the sole 

officer (Chair) of the SHARE Council. 

 

12.9. Officers shall be elected (or appointed by unanimous consent) during the first 

meeting of each calendar year.  

 

12.10. SHARE Council officer terms shall be one year.  

 

12.11. Officers may be elected via electronic ballot. 

 

 

12.12. The SHARE Council shall have the following duties: 

 

12.12.1. Make decisions concerning expenditures of member-contributed funds. 

 

12.12.2. Approve an annual consortium budget, along with any necessary mid-

year budget revisions. 

 

12.12.3. Serve as the sole governing body while the number of SHARE Member 

Institutions remains twenty-five (25) or less. 
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12.12.4. Elect, appoint (by unanimous consent), or disband the Steering Board 

according to these bylaws. 

 

12.12.5. Make appropriate recommendations to the Steering Board. 

 

13. Steering Board  

 

13.1. The total number of elected representatives on the Steering Board shall be (5). 

 

13.2. One special representative may serve on the Steering Board to represent school 

districts and/or other non-public library agency members in SHARE. 

 

13.3. Should the size of the consortium increase to require it, the number of Steering 

Board seats may be expanded by amendment of these bylaws. 

 

13.4. Each Steering Board representative shall serve a term of 2 years, with a limit of 2 

consecutive terms.  

 

13.5. The Steering Board shall have at least (2) representatives from small libraries 

and (2) representatives from large libraries. 

 

13.6. The definition of “small library” shall be a library which serves a municipal 

population of 4,500 or less (based on median municipal population). 

 

13.7. The definition of “large library” shall be a library which serves a municipal 

population of 4,501 or more (based on median municipal population). 

 

13.8. Steering Board vacancies shall be filled in the order in which they became 

vacant.  

 

13.9. The first public library representative seat of the Steering Board to be filled after 

adoption of these Bylaws shall be filled by a representative from a small library. 

Subsequent public library seats will be filled in an alternating fashion between 

large libraries and small libraries. 

 

13.10. Other invitees may participate in or advise the Steering Board, but may not vote. 

 

13.11. Meetings of the Steering Board shall occur at least 6 times per year.  

 

13.12. All members of the Steering Board must be present at a meeting in order to 

conduct business. 

 

13.13. Steering Board meetings may utilize conferencing technology, as long as a 

venue is provided for SHARE members to observe the meeting. 
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13.14. A majority of the entire membership of the Steering Board (50% +1 of the number 

of seats) shall constitute passage of a motion. 

 

13.15. A nominating committee of 3 individuals shall be appointed by the SHARE 

Council prior to the first meeting of the calendar year in order to propose a slate 

of candidates for expired officer positions. 

 

13.16. The SHARE Council shall elect or appoint (by unanimous consent) a Chair, 

Chair-Elect, and may also elect or appoint a Treasurer for the Steering Board. 

 

13.17. Treasurer functions of the Steering Board may be delegated to Lakeshores 

Library System by vote or unanimous consent.  

 

13.18. Terms for officers shall be 1 year. 

 

13.19. The Chair-Elect shall become Chair for the following officer term.  

 

13.20. The Treasurer may serve up to 3 consecutive terms.  

 

13.21. Officers may be elected via electronic ballot. 

 

13.22. The Steering Board shall have the following duties: 

 

13.22.1. Make decisions concerning consortium-wide policies. 

 

13.22.2. Represent the best interests of the SHARE membership and library users 

throughout the SHARE service area. 

 

13.22.3. Request recommendations from the SHARE Council prior to any action 

that would establish, modify, or remove SHARE policies or procedures. 

  

13.22.4. Reasonably consider recommendations of the SHARE Council in 

establishing, modifying, or removing SHARE policies or procedures. 

 

13.22.5. Become disbanded if the number of SHARE Member Institutions is 

reduced to twenty-five (25) or less. 

 

13.22.6. Become disbanded in response to a successful motion to disband by the 

SHARE Council. 
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14. Task Forces 

Task forces may be appointed by any governing body on a standing or temporary basis. 

Task forces shall not be exclusive to any one governing body. Task forces shall be 

assigned a specific charge or task(s) to perform. 

 

15. Dissolution of the Steering Board 

By a ⅔ majority vote of its entire membership, the SHARE Council may dissolve the 

Steering Board. Upon dissolution, the Steering Board shall be re-created according to 

these bylaws. 

 

16. Amendments 

Any member of the primary governing body may introduce a motion to amend the 

bylaws at any regularly scheduled meeting. If approved, the amendment shall be 

included on the agenda for the next meeting and shall there be accepted or rejected. 

Accordingly, SHARE member institutions agree to uphold the most-current version of 

these bylaws. 

 

 

17. Appendices 

The following appendices shall be developed and considered integral to these bylaws: 

 

17.1. SHARE Circulation Policies 

 

17.2. SHARE Cataloging Policies 

 

17.3. SHARE Resource-Sharing Policies 

 

17.4. SHARE Procedures for Addressing Members out of Good Standing 

 

18. Website 

An administrative website shall be established for SHARE. The website shall include 

meeting schedules, agendas, minutes, the SHARE Bylaws, any approved appendixes 

thereof, amendment history, membership information, policy information, and any other 

information identified as useful in accomplishing SHARE’s mission. 

 

19. Rules of Order 

Meeting business and conduct shall follow Robert’s Rules of Parliamentary Order (Latest 

Edition). 

 

20. Revision History 

 Revised on February 6th, 2018 

 


