
  

 
 

 

SHARE Director’s Council Meeting 

February 5, 2019 

Matheson Memorial Library - Elkhorn 

 
Call to Order – At 11:02 a.m., Walter Burkhalter called the SHARE meeting to order.  The following roll 
call was taken: 
 

Present:  LeeAnn Briese (Community Library), Danijela Smitz (Community Library),  Lisa Ahler (Genoa 
City), Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman (East Troy), Katie 
Hanson (Union Grove), Jeannine Heskett (Darien), Emily Kornak (Lake Geneva), Jessica 
MacPhail (Racine), Tammy McCarthy (Burlington), Anita O’Brien (Delavan), Chad Robinson 
(Elkhorn), Lisa Selje (Elkhorn), Joy Schnupp (Williams Bay), Bobbi Sorrentino (Walworth), 
Sara Swanson (Lake Geneva), Sam Vogel (Waterford), Steve Platteter (ALS),  Tovah 
Anderson (ALS), Kirsten Almo (Edgerton), Mary Bieber (Clinton), Ashlee Kunkel (Milton), 
Sarah Strunz (Orfordville), Charles Teval (Janesville), Laurie Kant-Hull (LLS Board), David 
Dowling, Vicki Keith, Jim Novy, Stephen Ohs and Janice Martin 

 

Excused: Barb Brattin (Kenosha), Heather Kinkade (Sharon), Mary Stapleton (Rochester), Megan 
Kloeckner (Evansville), Bryan McCormick (Janesville), Nick Dimassis (Beloit)  

 

Guests: None 
 

Minutes: J. Davies moved and L. Selje seconded to approve the minutes of January 8.  All were in 
favor and the motion carried.   

 

Presentation:  Bob Bridges presented information and answered questions about the Freegal product.  
The product has over 40,000 labels, provides streaming, downloads and music videos. 
 

General Updates:  Steve had no updates to report. 
 

Automated System & Technology Report: 
 

Jim reported that he is hoping to get final pricing and to place the order for the group purchase by 
March 1.  Jim would like to set up training days for circulation and cataloging. 
 

As library directors get approval from their own library boards, they are contacting the help desk for a 
change to be made setting a 14-day checkout for TV series.  This policy was approved at the last SHARE 
meeting. 
 

Jim suggested an “IT infrastructure” group. 
 

The latest BC Analytics update caused weeding dashboard problems.  This should be fixed now. 
 

Novelist Select put out a new interface.  LLS staff has worked on solving technical issues, and should be 
able to get that going later this month. 
 

Jim reported staff have now removed and updated all driver license information from the data. 
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The lost-assumed process turns into removing the item and adding billing information to the patron.  If a 
library wants this, they should ask through the help desk. 
 

Task Force Reports:  
 

The SHARE Development Task Force met and talked about a couple of projects including ways to create 
incentives for RFID tagging.  LLS will put together a proposal. 
 

Resource Collaboration and Development will meet February 11 at 10 a.m. 
 

Cataloging rescheduled due to inclement weather, and will meet on March 18 at 10 a.m. at the LLS 
office. 
 

Circulation  met and discussed: 
- Not including closed dates in calculating the expiration date of available holds feature 
- In transit items not found after six months change to missing for the loaning library 
- Possibly allowing holds for patrons with blocks 
- Policy updates such as the recently discussed “bed bug” policy 
- Estimated fines 
- Online user registration; we don’t want people filling out once already registered 
- A feature in Bookmyne allows patrons to cancel material from the holds shelf 
- The next scheduled meeting will be February 25 at 2 p.m. in Elkhorn 

 

The Patron Experience group will meet March 21 at 10 a.m. at the LLS office. 
 

Unfinished Business: None 
 

New Business:   
 

The Overdrive Digital Steering Committee is considering an instant digital card (IDC).  There are a couple 
of models being considered for use in Overdrive (but not Overdrive Advantage.) This could result in a 
duplicate patron card.   WPLC is seeking input on the statewide decision for Overdrive to send a 
notification when the card has expired.  J. Davies moved and J. MacPhail seconded to notify WPLC that 
SHARE supports the free IDC notification option with a preference for the 30-day expiration, no holds, a 
limit of 7 days for check-out, and that the SMS messages of explanation direct the user to the local 
library.  All were in favor and the motion carried. 
 

The group is interested in finding a way to communicate policy changes and discussions from the SHARE 
group to everyone in a timely fashion.  This would be helpful for individuals who are not in attendance 
at a meeting.  The decision was made to have the draft minutes sent out as soon as they are prepared. 
 

Items for next agenda:  Freegal discussion (when does Kenosha’s contract end?) 
 

Next Meeting Date: March 5 at Matheson Memorial in Elkhorn. 
 

Adjournment: The meeting adjourned at 12:20 p.m.   
 

Respectfully Submitted, 

Janice Martin, Recording Secretary   


