
  

 
 

 

SHARE Director’s Council Meeting 

January 9, 2018 

Matheson Memorial Library 

 
Call to Order – At 11:03 a.m., the SHARE meeting was called to order.  The following roll call was taken 
by means of a sign-up sheet: 
 
Present:  Lisa Ahler (Genoa City), Pam Belden (Waterford), Barb Brattin (Kenosha), LeeAnn Briese 

(Community Library), Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman 
(East Troy), Katie Hanson (Union Grove),  Jeannine Heskett (Darien), Heather Kinkade 
(Sharon), Emily Kornak (Lake Geneva), Jessica MacPhail (Racine), Anita O’Brien (Delavan), 
Tammy McCarthy (Burlington), Steve Platteter (ALS),  Joy Schnupp (Williams Bay), Lisa Selje 
(Elkhorn), Bobbi Sorrentino (Walworth),  Darcy Brewster-Wallace (Lake Geneva), Mary 
Stapleton (Rochester), Lin Swartz-Truesdell (Kenosha Public), Mary Bieber (Clinton – ALS), 
Lisa Brooks (ALS), Torah Anderson (ALS), Megan Kloeckner (ALS), Sarah Strunz (ALS), Kirsten 
Almo (ALS),  Sam Vogel (Waterford), Laurie Kant-Hull (LLS Board Liaison), Jen Puccini, David 
Dowling, Jim Novy, Steve Ohs, Vicki Keith and Janice Martin. 

 

Excused: None 
 

Guests: None 
 

Minutes: Noting that Lake Geneva also has RFID capability, E. Kornak moved to amend and approve 
the minutes of December 5, 2017 and J. Davies seconded.  All were in favor and the motion 
carried. 

 
New Chair Selection:   
 

Moving the item ahead on the agenda, E. Kornak moved and J. Davies seconded to nominate LeeAnn 
Briese to be the chairperson for SHARE in 2018.  LeeAnn agreed to accept the nomination.  All were in 
favor and the motion carried.  LeeAnn took over chairing the meeting.  The group made introductions 
around the room. 
 
General Updates: 
 

Steve Ohs welcomed all of the new members of SHARE.  Steve reminded everyone that there is one vote 
per library.   
 
Automated System & Technology Report: 
 

Jim Novy reported that the migration is taking place this week.  There will be duplications until Jim is 
able to work with SirsiDynix on the deduplication process.  This probably will not happen until the end of 
January.  Until deduping is complete, the ALS libraries may see a great influx of holds from outside of 
their System.   
 
Jim updated the group on Symphony.   
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LLS has not hired a third FTE person for IT services yet.  LLS staff is rethinking the needs and will be 
putting out a new advertisement.  
 
Task Force Reports:  
 

Resource Collaboration and Development will meet on February 26 at 10:00 a.m. at the LLS office. 
 
Cataloging will meet January 23, 2018. 
 
Circulation met on December 11.  They discussed some Propay issues that have occurred.  They also 
discussed theft of materials from open holds shelves.  They discussed overrides of renewals.  If the 
patron is your own library’s patron, an override is permitted.  Patrons from other libraries should not be 
given renewal overrides.  There was a discussion about delivery slips.  The next meeting will be 
January 29 at 2:00 p.m. in Elkhorn. 
 
Patron Experience will meet on February 15 at 10:00 a.m. at the LLS office. 
 
Unfinished Business:  
 

Steve reported that VIP Services has been sorting for about four days, and he has visited the facility each 
day.  They are using wireless scanners and working through problems.  There are more bins on order 
and Arrowhead made the transit slips for use.   
 
New Business:   
 

With the increased number of libraries participating in SHARE, the bylaws need to be reviewed.  Since 
the SHARE group prefers to maintain the SHARE Council without the creation of a Steering Board,  
W. Burkhalter moved and E. Kornak seconded to approve the Bylaw wording that “While the total 
number of SHARE member institutions remains twenty-five (25) or more, a Steering Board shall serve…”  
All were in favor.  This item will be brought back to the next SHARE Council meeting for final approval to 
the Bylaws. 
 
J. Davies moved and B. Brattin seconded to approve turning on the patron self-enabling checkout 
histories.  All were in favor and the motion carried.  Jim will send out an email once this is turned on.   
 
Several other systems are removing driver’s license numbers from patron accounts due to potential 
legal ramifications should there be a breach.  The libraries use the D/L numbers for collection agencies.  
After discussion about whether or not to continue using driver’s license numbers for patron accounts, 
the group decided to table the discussion until the next meeting.   
 
WPLC is asking library systems whether they want to have a “Get a Library Card” feature enabled in 
OverDrive.  Barb Brattin thinks it’s a good idea but could be “clunky.” 
 
SHARE has been offered a consortium-wide subscription to Lynda.com for an annual cost of $25,300.  
This training platform offers video-based tutorials and courses geared toward technical and business 
skills.  The group would like to know the transition time, a trial if possible and access to try it out.  A 
discussion took place regarding marketing of libraries.  Steve Platteter stated that ALS may be able to 
grow their marketing position.   
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Jim will be getting the annual group PC purchase together in February.  He wants all of the orders 
together by February 23 so that he can begin negotiating prices with the vendors. 
 
There has been some interest in videoconferencing as an option to SHARE meetings.  A suggestion was 
made to look at “Blue Jeans” video conferencing.  J. MacPhail moved and J. Schnupp seconded to 
consider looking at video conferencing as an alternative to attending the meetings in person.  All were in 
favor.  Several people indicated that meetings are better in person. 
 
Items for next agenda:  Bylaws revision, driver’s license information, Lynda.com, marketing, data 
analysis (cost sharing?) and possibly having the meeting at VIP Services. 
 
Next Meeting Dates: February 6 in Elkhorn 
 

Adjournment: At 12:45 p.m., L. Selje moved and J. Davies seconded to adjourn.  All were in favor and 

the motion carried.  At this time there was a luncheon served for anyone interested.   
 

Respectfully Submitted, 

Janice Martin, Recording Secretary 

 


