
  

 
 

 

SHARE Director’s Council Meeting 

January 8, 2019 

Matheson Memorial Library - Elkhorn 

 
Call to Order – At 11:00 a.m., LeeAnn Briese called the SHARE meeting to order.  The following roll call 
was taken: 
 
Present:  LeeAnn Briese (Community Library), Lin Swartz-Truesdell (Kenosha), Walter Burkhalter 

(Fontana), Tricia Cox (Waterford), Joe Davies (Burlington), Jeff Gartman (East Troy), Katie 
Hanson (Union Grove), Jeannine Heskett (Darien), Heather Kinkade (Sharon), Emily Kornak 
(Lake Geneva), Jessica MacPhail (Racine), Tammy McCarthy (Burlington), Anita O’Brien 
(Delavan), Chad Robinson (Elkhorn), Lisa Selje (Elkhorn), Joy Schnupp (Williams Bay), Bobbi 
Sorrentino (Walworth), Sara Swanson (Lake Geneva), Sam Vogel (Waterford), Steve 
Platteter (ALS),  Tovah Anderson (ALS), Kirsten Almo (Edgerton), Mary Bieber (Clinton), 
Michael Devries (Beloit), Megan Kloeckner (Evansville), Ashlee Kunkel (Milton), Sarah 
Strunz (Orfordville), David Dowling, Vicki Keith, Jim Novy, Stephen Ohs and Janice Martin 

 

Excused: Lisa Ahler (Genoa City), Barb Brattin (Kenosha), Bryan McCormick (Janesville), Nick Dimassis 
(Beloit), Mary Stapleton (Rochester), 

 

Guests: None 
 

J. MacPhail moved and J. Davies seconded to nominate Walter Burkhalter as 2019 chair for the SHARE 
Director’s Council.  Walter agreed to the position and all were in favor.  Motion carried.  Walter 
Burkhalter took over as chair of the meeting. 
 

Minutes: K. Hanson moved and J. MacPhail seconded to approve the minutes of December 4.  All 
were in favor and the motion carried.   

 

General Updates:  Steve had no updates to report. 
 

Automated System & Technology Report: 
 

Jim reported the Symphony upgrade was completed in December.  There have been enhancements 
made to the information contained on the receipts.  If anyone wants the information to be changed to a 
different location on the receipt, they should contact Jim. 
 
A standardized list of problems cards has been developed and sent out.  These should be attached to the 
damaged material to help with explanation to the owning library. 
 
Jim reported that LLS staff is working on annual report statistics this week to have them ready for DPI by 
Friday.  DPI will let the library directors know when they can finish the reports online. 
 
The group purchase of computer equipment will take place at the end of February.  More information 
on the purchase will be provided at a later date. 
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Task Force Reports:  
 

The SHARE Development Task Force met on January 7 via Google Hangout.  They will be trying to have 
monthly meetings.  The group discussed big goals and resources for recommendations to SHARE in the 
future.  Some items discussed were: 
 

- A series of grants for RFID work 
- Analysis for outreach using different methods 
- Governance-related discussions (such as a library going out of compliance) 
- Future resource-sharing ideas (do an inventory on who is buying what) 

 
Resource Collaboration and Development will meet February 11 at 10 a.m. 
 
Cataloging will meet January 28 at 10 a.m. 
 
Circulation will meet January 14 at 2 p.m. in Elkhorn. 
 
The Patron Experience group met December 6 and talked about: 
 

- TV series check out period 
- Blocked patrons 
- Information on renewal dates for patrons 
- Email formatting 
- Looking for more people to join this Task Force 

 

Unfinished Business: None 
 

After discussion about overriding blocked patrons with estimated fines for overdue material, J. MacPhail 

moved and J. Davies seconded to allow renewals for blocked patrons on material that can be renewed.  

All were in favor and the motion carried. 

 

New Business:   
 

Historically SHARE meetings have been held in person to make sure attendance keeps up.  There is a 
manner for providing teleconferencing for SHARE meetings should it become necessary for some 
reason. 
 
MCFLS has put together a comprehensive “bed bug” policy recommendation.  Jessica noted that Racine 
had a problem at one time, and she used the MCFLS information and tailored it to Racine Public Library.  
Jessica would be willing to help write a policy for the SHARE consortium.  Jessica moved and Joe 
seconded to send this to the Circulation Committee to look at it further.  All were in favor and the 
motion carried. 
 
As a follow-up on email formatting discussed at the Patron Experience Task Force, Jim explained that 
SirsiDynix has a way of doing an updated email for use along with specialized (by library system) rotating 
information at the bottom of the email.    This seems to be something everyone was interested in. 
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Tricia Cox explained that because of construction in Waterford, her library has worked with a local 
business on the other side of town to serve as a pick-up and drop-off point for patrons.  This has been 
initially set up and will be tested out soon.  It should not change anything for VIP or the other libraries.   
 
Concerning TV series checkouts, ALS has 21 days, Kenosha has 7 days and LLS has a mix of 7, 14 and 21 
days.  After discussion, E. Kornak moved and J. Gartman seconded to move to a universal 14 day TV 
series checkout period.  All were in favor and the motion carried.  The library directors will need to take 
this back to their own library boards for approval.  Once local approval takes place, directors should go 
to the help desk asking for the change to 14 days. 
 
Items for next agenda:  None listed 
 

Next Meeting Date: February 5 at Matheson Memorial in Elkhorn. 
 

Adjournment: The meeting adjourned at 11:50 a.m.   
 

Respectfully Submitted, 

Janice Martin, Recording Secretary   


