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ADVISORY COMMITTEE MEETING 

Tuesday, December 5, 2017 
Matheson Memorial Library, Elkhorn – 9:30 a.m. 

 

 
Prior to the start of the LAC meeting, Bill Schwarting from RBDigital presented a review of his products. 
 
Chair Pam Belden called the meeting to order at 9:30 a.m. The following roll call was taken by means 
of a sign-up sheet:  
 

Present:  Lisa Ahler (Genoa City), Pam Belden (Waterford), Walter Burkhalter (Fontana), Joe 
Davies (Burlington), Jeff Gartman (East Troy), Katie Hanson (Union Grove), Heather 
Kinkade (Sharon), Emily Kornak (Lake Geneva), Jessica MacPhail (Racine), Anita 
O’Brien (Delavan), Tammy McCarthy (Burlington), Lisa Selje (Elkhorn), Bobbi Sorrentino 
(Walworth), Sam Vogel (Waterford), Darcy Wallace, Laurie Kant-Hull (LLS Board 
Liaison), Jim Novy, Steve Ohs, Vicki Keith and Janice Martin. 

 

Excused: Jeannine Heskett (Darien), Joy Schnupp (Wiliams Bay), Mary Stapleton (Rochester), 
Jen Puccini, David Dowling 

 

Guests: Steve Platteter (Arrowhead) 
 

AGENDA & MINUTES   
 

T. McCarthy asked to have a discussion about the Favorite Author’s Club and BC Analytics under the 
tech report. J. Gartman moved and K. Hanson seconded to approve the minutes of November 7, 2017.  
All were in favor and the motion carried. 
 

REPORT FROM LLS BOARD  
 

L. Kant-Hull reported that the Board met on November 21.  The Board discussed possibly having the 
annual dinner in September.  There were also some requests for a different type of vegetarian meal.  
The Board approved a revised 2018 budget along with the 2018 system plan.  The Board would like to 
review and approve an agreement of some kind prior to LLS staff working on Southwest Wisconsin 
Library System’s request for help with their server.  The Board also discussed the proposed purchase 
of a generator for Waterford Public Library by the SHARE consortium. 
 

ADMINISTRATOR’S REPORT 
 

S. Ohs reported that there will be a migration meeting with Arrowhead Library System (ALS) on Friday 
this week.  Training has been ongoing with ALS.   
 
Steve went over the PLSR workgroup timelines.  The workgroups are working to create documentation 
for the next phase. 
 
There will be a CE Event: Libraries Rock! On January 16 and 23 put together by the SE Wisconsin 
Continuing Education.  More information can be found at their website.  In addition, the 2018 CE 
schedule is being put together. 
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Steve has filed the amended system plan. 
 
LLS staff have been in the process of hiring a FTE #6 for IT purposes.  There have been telephone 
interviews along with in-person interviews with three individuals. 
 
At this point, Steve asked the group if there were still some outstanding loose ends to address.  He 
mentioned he still plans to order stickers for the SHARE libraries to use on their patron cards.   
 

UNFINISHED BUSINESS 
 
S. Ohs shared his latest information and timeline for the upcoming switch to using VIP Services in 
Elkhorn for sorting.  By the end of December LLS hopes to have sorting begin at VIP and to work out 
kinks prior to adding ALS into the sorting.  Steve noted that he has spoken to Mike Hemm about the 
LLS portion of the delivery route, and Mike wants libraries to fill the bins as much as possible.  There is 
concern about the amount of room on his van.  Whenever a bin can be filled up and be sent directly to 
one of our libraries, the bin should be labeled as such.  Steve showed the label system progress and 
explained that the SHARE website will have delivery information included.  Labels will be printed and 
sent out as soon as they are available. 
 

NEW BUSINESS 
 
S. Ohs asked for a discussion about increasing program attendance, outreach and the upcoming 
Foxconn Company moving into the area.  J. MacPhail noted that Racine has a part-time person to help 
individuals one-on-one to learn how to use their electronic devices.  E. Kornak stated she is looking for 
ways to add value to her library. 
 
At this time the floor was open for 2018 LAC chair nominations.  B. Sorrentino moved and J. Davies 
seconded to nominate Emily Kornak of Lake Geneva to be Chair for 2018.  All were in favor of the 
nomination and the motion passed.  Emily agreed to be the LAC Chair for 2018. 
 
Concerning the Foxconn Company, Jessica MacPhail stated that they already have employees living 
and working in Racine.  The libraries may want to consider ways to capitalize on having the company 
moving into the area. 
 

TECHNOLOGY REPORT 
 

J. Novy reported there are still problems with the BadgerNet switchover in Waterford.  They will try 
again Wednesday to work through the issues. 
 
The new replacement routers have been delivered.  Jim will be getting them out soon. 
 
A PC group purchase will take place again in February.  Library directors are asked to consider what 
they will want to add to the group purchase. 
 
In response to Tammy McCarthy’s question about the Favorite Author’s Club, there was a brief 
discussion about what happens when an author passes, but their new “hot shots” still have the author’s 
name on the book. 
 
Tammy also asked information about automatic reports from BC Analytics being emailed out.  Jim can 
set that up with templates.  He will be working on training sessions in the upcoming year. 



Telephone: (262) 514-4500                Fax: (262) 514-4544  Web: www.lakeshores.lib.wi.us 

OTHER REPORTS 
 

There wasn’t any report for Storywagon or Summer Reading Program. 
 
The Adult Programming Task Force met on November 15 in Burlington and will meet on February 21 in 
Lake Geneva. 
 
The WPLC group had no report. 
 

LEGISLATIVE 
 

Jessica reminded the group that February 20, 2018 will be library legislative day.  Everyone is 
encouraged to plan on attending. 
 

OTHER MATTERS 
 

Pam Belden announced that she will be retiring in February of 2018. 
 

LIBRARY REPORTS - None 
 

ADJOURNMENT 
 

At 10:45 a.m. the meeting adjourned. 
 

UPCOMING MEETING SCHEDULE: 
 

  

LAC and SHARE: January 9, 2017, 9:30 a.m. - ELKHORN 

Board Meeting: January 16, 2018 2017, 6:30 p.m. – LLS office 
 
Respectfully submitted, 
 
 
Janice Martin, Recording Secretary 


