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ADVISORY COMMITTEE MEETING 

Tuesday, September 11, 2018 
Kenosha Southwest Public Library – 9:30 am 

 

 

Chair Emily Kornak called the meeting to order at 9:32 am. The following roll call was taken:  
 
Present:  Lisa Ahler (Genoa City), Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff 

Gartman (East Troy), Katie Hanson (Union Grove), Heather Kinkade (Sharon), Emily 
Kornak (Lake Geneva), Darcy Brewster-Wallace (Lake Geneva), Jessica MacPhail 
(Racine), Anita O’Brien (Delavan), Tammy McCarthy (Burlington), Chad Robinson 
(Elkhorn), Joy Schnupp (Wiliams Bay), Lisa Selje (Elkhorn), Bobbi Sorrentino 
(Walworth), David Dowling, Vicki Keith, Jim Novy, Rebecca Porosky, Steve Ohs and 
Janice Martin 

 
Excused: Mary Stapleton (Rochester), Jeannine Heskett (Darien), Laurie Kant-Hull (LLS Board 

Liaison) 
 

Guests: Steve Platteter (Arrowhead), Barb Brattin (KCLS) 
 

AGENDA & MINUTES   
 

K. Hanson moved and W. Burkhalter seconded to approve the agenda.  All were in favor and the 
motion carried.  B. Sorrentino moved and L. Selje seconded to approve the minutes of July 10, 2018.  
All were in favor and the motion carried. 
 

REPORT FROM LLS BOARD  
 

Steve reported that the LLS Board will meet in one week on September 18.  We expect the 2019 LLS 
Budget to be approved along with the System Plan.   
 

ADMINISTRATOR’S REPORT 
 

This year’s annual dinner will be held on November 1 at the Hawk’s View Golf Club again.  This year’s 
meal will be a buffet style rather than plated.  Steve is working on getting Melissa McLimans and Bruce 
Smith from WiLS to provide a program on using data to make decisions. 
 
Steve is working on the System Plan to be submitted along with the 2019 Budget to DPI by October 15.   
 
Steve has been setting up and working on library director visits during the month of September, and the 
tech team is making workflow visits. 
 

UNFINISHED BUSINESS  
 

Delivery is going better than it was, but there are still problems to be worked through.  It seems the 
biggest problem stems from the size of Mike’s van.  S. Platteter noted that the VIP sorting is going 
much better for Arrowhead.  Steve would like to eventually work with Bruce Smith from WiLS to analyze 
the delivery system for the entire SHARE consortium to see if there would be a better way.   
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Steve is still looking at having a Flipster demo if the group is interested.   
 

NEW BUSINESS 
 

Again, Steve reminded everyone of the upcoming Trustee dinner which will be scheduled for 
November 1. 
 
Steve explained the process Marathon Public Library in Wausau is using to convert their fluorescent 
lights to LED.   They are using local electricians to work on changing over the lights one-by-one as they 
have time during the winter or slow months.  Katie mentioned that the Focus on Energy program is still 
going on.  Heather noted that Brigham had new LED lights installed by the Village of Sharon Public 
Works Department workers.  She is now hoping to get credit through the Focus on Energy program 
once she submits recent electric bills.  Several other library directors mentioned that they have also 
been using their municipality’s Public Works Department for help in converting the lights to LED. 
 
There are a number of surveys going on right now.  Steve noted that there is a trustee survey that 
everyone is encouraged to pass along.  In addition, the Marketing and PR Task Force has sent out a 
social media survey for directors to fill out.  Steve plans to send out an Importance/Effectiveness survey 
similar to the one sent out Statewide in 2016.   
 

TECHNOLOGY REPORT 
 

J. Novy reported that he and D. Dowling have been scheduling site visits.  They are hoping to look at 
equipment, give recommendations, talk about technology, and ask what the library plans are in the near 
future.   
 
VPN service is on its way out, and Jim is working to make sure everyone is prepared. The Symphony 
Web can be accessed for use anywhere.  Jim will want to know who will need remote access. 
 
BC Analytics training will be held on October 16 in Elkhorn.  Before the meeting, Jim would like to know 
what reports people are interested in setting up. 
 

OTHER REPORTS 
 

The Marketing and PR Task Force met on August 22 via “Google Meet,” and it worked great.  The 
group talked about the budget, what is their scope and what to do next.  Some items discussed were 
different graphic design vendors such as Canva, Library Aware and Picto Chart.  Canva is economically 
feasible.  They also discussed SHARE library stickers, the survey, reaching out to people within the 
SHARE area to do graphic work, setting up a unified calendar for LLS libraries and billboard 
advertising.  They are setting up a Google document folder for PR material to be shared. 
 
Storywagon is over and Katie thinks there will be a meeting for youth services next Tuesday. 
 
Adult Programming Task Force met in Racine and talked about setting up a Facebook page.  A 
“Fandom” collaborative effort is being considered.  There were several ideas mentioned.  Kenosha and 
Hedberg both have been involved with Comic-Con and the programs have been very popular.  The 
Task Force talked about setting up a drop-down list for event attendance.  This might also be useful for 
completing the annual report.  Jessica noted that Racine uses a drop down to keep track of their 
attendance at events, but sometimes people forget to fill in the numbers. 
 



 

Telephone: (262) 514-4500                Fax: (262) 514-4544  Web: www.lakeshores.lib.wi.us 

Regarding WPLC, Steve noted that the BadgerLink contract is planning to drop the language product 
and the lit finder product.  DPI has approached vendors about pricing for libraries who still want these 
products. 
 

LEGISLATIVE 
 

Jessica noted that the new Racine Mayor is interested in finding a way to make it easier for the public 
to register to vote.  It was noted that library staff cannot help people, but Racine is looking into a kiosk 
to be used specifically for the public to go online and register. 
 
Steve expects the funding requests for both Racine and Walworth Counties to be approved as 
submitted. 

 
OTHER MATTERS – None reported 
 
LIBRARY REPORTS  
 

Emily reported that this meeting would be Darcy Brewster-Wallace’s last.  She is moving to Door 
County.  Emily provided a cake for everyone to enjoy after the meeting.  
 

ADJOURNMENT 
 

At 10:40 a.m., the meeting adjourned. 
 

UPCOMING MEETING SCHEDULE: 
 

Board Meeting: September 18, 2018, 6:30 pm – LLS office 

LAC and SHARE: October 2, 2018, 9:30 am – Elkhorn 

LAC and SHARE: November 6, 2018, 9:30 am – Elkhorn 

Board Meeting: November 20, 2018, 6:30 pm – LLS office 

  
 
Respectfully submitted, 
 
Janice Martin, Recording Secretary 


