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ADVISORY COMMITTEE MEETING 

Tuesday, September 3, 2019 
Racine Public Library – 9:30 am 

 

 

Chair Joe Davies called the meeting to order at 9:38 am. The following roll call was taken:  
 
Present:  Lisa Ahler (Genoa City), Joe Davies (Burlington), Katie Hanson (Union Grove), Emily 

Kornak (Lake Geneva), Jessica MacPhail (Racine), Anita O’Brien (Delavan), Chad 
Robinson (Elkhorn), Bobbi Sorrentino (Walworth), Mary Stapleton (Rochester), Jim 
Novy, David Dowling, Vicki Keith, Brad Hudson, Steve Ohs and Janice Martin 

 
Excused: Walter Burkhalter (Fontana), Jeff Gartman (East Troy), Mollie Hein (Sharon), Jeannine 

Heskett (Darien), Heather Kinkade (Waterford), Lisa Selje (Elkhorn), Joy Schnupp 
(Williams Bay), Laurie Kant-Hull 

 

Guests: Steve Platteter (ALS) 
 

AGENDA & MINUTES   
 

K. Hanson moved and B. Sorrentino seconded to approve the agenda with a few additions.  All were in 
favor and the motion carried.  K. Hanson moved and B. Sorrentino seconded to approve the minutes of 
July 2.  All were in favor and the motion carried. 
 

REPORT FROM LLS BOARD 
 

The Board will meet on September 17.  Personnel and Finance members will be meeting this week to 
make recommendations regarding the preliminary 2020 budget including wages and benefits. 
 

ADMINISTRATOR’S REPORT 
 

The fall marketing campaign has begun with advertisements on billboards, radio and Facebook.  
Advertisements urge people to sign up for a library card via the website: www.getyourlibrarycard.org   
This marketing campaign is a combined effort of Bridges Library System, Lakeshores Library System 
and Milwaukee County Federated Library System. 
 
The ongoing collaborative activities with Southwest Wisconsin Library System (SWLS) are progressing 
along.   
 
The annual system plan and the 2020 budget approval are in progress.  We hope to have them 
approved at the September 17 meeting.  In addition, LLS staff is working on putting together a five-year 
technology plan as required by the Department of Public Instruction. 
 
Any updates concerning the implementation of the PLSR plan will be shared with the LLS member 
libraries. 
 
Racine Public is looking at the purchase of a 24-bin sorter for an automated material handler.  LLS 
plans to pivot the sorting hub activities back to Racine Public once the machine is up and running.  LLS 

http://www.getyourlibrarycard.org/
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has applied for an LSTA grant in partnership with Arrowhead, Bridges, KCLS and MCFLS that will 
support RFID adoption across the region.  South Central Library System is interested in partnering to 
procure a large amount of basic RFID tags in order to lower the cost of tagging.  2020 will be the first 
year for the RFID adoption grants using SHARE reserves to fund the tagging process for two libraries.   
 
The delivery contract has not been finalized yet.  The contract will be in place prior to January 1.   
 
The annual trustee dinner is being scheduled for November 14 at the Hawk’s View restaurant in Lake 
Geneva.  More detailed information will be forthcoming. 
 

UNFINISHED BUSINESS - none 
 

NEW BUSINESS  
 
The September PR marketing drive was discussed earlier in the meeting.  All libraries are encouraged 
to find the online toolkit which includes background information, advertisement graphics, a press 
release template, poster templates and other things.   
 
J. MacPhail reported that the city of Racine’s Smart Cities group might be able to help with the wording 
of overdue notices.  The LAC group was interested, and Jessica agreed to check into it further. 
 
J. Davies is planning to put together a survey on material processing.  Suggestions to the survey were: 
What is the number of hours per week spent on material processing?  What is level of pre-processing 
through a vendor? How does the library divide labor on processing?  What is the cost comparison of 
pre-processing by vendor and in library processing? How fast is pre-processing done?  Joe will be 
sending out surveys once they are ready.  He will report back on the results. 
 
J. MacPhail noted that there has been some recent concern on library photocopiers/scanners/network 
to printers storing some information that could be accessed.  Jessica asked if anyone knows of a policy 
on scrubbing the machine after use.  There are no policies at this time, but a suggestion was made that 
concerns should be addressed to the maker of the machine. 
 
B. Sorrentino asked how libraries handle items that are returned damaged through no fault of the 
patron.   This item was referred to the SHARE circulation committee for a recommendation. 
 

TECHNOLOGY REPORT 
 

J. Novy reported that IT staff is working through the LSTA grant projects and have been working on a 
wireless printing rollout.  The IT staff is experimenting on a few new solutions to problems that crop up.    
 

OTHER REPORTS 
 
The Marketing and PR Task Force is in the process of setting up monthly meetings. 
 
Storywagon/Summer Reading programming is finished.  B. Sorrentino asked that libraries be contacted 
or have contact information on performers to guarantee they plan to arrive at the library on a particular 
day and time.  Walworth had approximately 150 kids waiting for a program that didn’t take place.  The 
consensus was to add requirements to the contract.  The performer should contact the library within 24 
hours prior to arrival, the contract should include a contact sheet with the phone numbers and email 
addresses of the performer, and the libraries should be furnished with the contact information. 
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The Adult Programming Task Force met.  They are trying to get Daniel Handler and Patrick Rothfuss as 
speakers for next year’s Fandom event.  The group took another tour of Memorial Hall.  The next 
meeting will be September 11 in Williams Bay. 
 
There is no new WPLC report 
 

LEGISLATIVE:  None reported. 

 

OTHER MATTERS:  
 
The Libraries Activating Workforce Development Skills (LAWDS) initiative has begun having meetings.  
A grant has been written and approved for libraries throughout the State of Wisconsin to participate in 
learning modules to develop mentorship relationships with the 11 regional Workforce Development 
Boards (WDBs).  More information will be available at a later date. 
 

LIBRARY REPORTS:  
 
Katie Hanson announced that she will be retiring from Graham Public Library in Union Grove.  Lake 
Geneva staff member Sara Swanson has been hired to take over the director position in Union Grove.  
The next LAC meeting will include cake to celebrate Katie’s retirement. 
 
Anita O’Brien announced that she is also retiring from Aram Library in Delavan.  She plans to retire in 
January 2020. 
 
Jessica MacPhail distributed information on “Health Online” to all of the libraries. 
 

ADJOURNMENT 
 

The next meeting will be October 1.  The meeting adjourned at 10:49 am.  
 

UPCOMING MEETING SCHEDULE: 

Board Meeting: September 17, 2019, 6:30 pm – LLS office 

LAC and SHARE: October 1, 2019, 9:30 am – Lake Geneva 

LAC and SHARE: November 5, 2019, 9:30 am – Elkhorn 

Board Meeting: November 19, 2019, 6:30 pm – LLS office 

LAC and SHARE: December 3, 2019, 9:30 am – Elkhorn 
 
 
Respectfully submitted, 
 
Janice Martin, Recording Secretary 


