
 
 

29134 Evergreen Drive, Suite 600 
Waterford, WI 53185 

 
REVISED 

BOARD MEETING MINUTES 
November 20, 2018 

Lakeshores Library System Office, Waterford, Wisconsin 

 
President Robert Miller called the meeting to order at 6:30 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Jane Brossard (Racine Co.), Susan Metzner (Walworth Co.), Robert Miller (Racine Co.), Dwayne 
Olsen (Racine Co.), Rebekah Raleigh (Racine Co.), Bridget Savaglia (Racine Co.), Linda 
Schubring (Racine Co.), Gary Tilleros (Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Brian Broga (Walworth Co.), Signe Emmerich (Walworth Co.), Richard Goetsch (Racine Co.), 
Laurie Kant-Hull (Walworth Co.)and Skip Mosshamer (Walworth Co.) 

 

Guests: None 
 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

D. Olsen moved and R. Raleigh seconded to approve minutes of September 18, 2018.  All were in favor 
and the motion carried. 
 

Reports:  
 

President’s Report:  None at this time 

 

Administrator’s Report:   
 

S. Ohs reported that Waterford Public Library has not hired a new director yet.  Steve talked to Bernie Bellin at the 
WLA Conference to see if he might consider an interim position with Waterford. 
 
A final PLSR report is being composed among the writing team.  They hope to hand off the report to DPI on 
December 21.  Steve would like to break the components of the report out individually for discussion purposes at 
future Board meetings. 
 
The annual dinner was held on November 1.  The overall reviews from the directors were very good.  Gary noted 
that this year’s buffet was delicious. 
 

Committee Reports:  
 

D. Olsen thanked the Personnel Committee members and LLS staff for working through the revised Personnel 
Handbook. D. Olsen moved and G. Tilleros seconded to approve the revised handbook with the spelling 
out of Equal Employment Opportunity Commission (EEOC) on page 14 along with the website information 
regarding the EEOC.  With this revision, all were in favor and the motion carried. 
 
While reviewing the vendor detail, Gary commented on the dollar amount of lost materials for the libraries for the 
third quarter to be approximately $24,000.  These credit card reimbursements were all through ProPay until 
September.  Two of the libraries have further needs requiring an additional vendor (TSYS) to be used for 
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reimbursement.  LLS staff has been working through getting TSYS up and running for those libraries.  Steve 
noted that it is possible additional libraries will want to use TSYS in the future.  L. Schubring moved and S. 
Metzner seconded to approve the expenses and current vendor detail report for September 13 through 
November 13, 2018 in the amount of $2,101,501.60 and payroll expenses of $51,094.92.  All were in favor 
and the motion carried.   
 

L. Schubring moved and S. Metzner seconded to approve the 2018 Financial Report as of November 13.  
All were in favor and the motion carried.   
 
Long-Range Planning has not met.  R. Miller reported that he and S. Mosshamer met recently and discussed 
having the Long-Range Planning Committee review the findings of PLSR once the report is finalized.   
 
Steve reported that the idea of podcasts was brought up at a recent LAC meeting.  He has since spoken to the 
SRLAAW group at the WLA Conference, and there is statewide interest in putting together podcasts as a tool to 
market libraries.  The LAC group also talked about other sessions at the recent WLA Conference.   
 

New Business: 
 

A memorandum was written by Skip Mosshamer to the full LLS Board regarding possible conflict of interest.  Skip 
is the Executive Director of a non-profit corporation called “LibrariesFirst.”  Skip intends to promote the services of 
LibrariesFirst to the libraries of Wisconsin.  R. Raleigh noted that libraries in Illinois already work with 
LibrariesFirst and she feels it is a very valuable service.  L. Schubring moved and J. Brossard seconded to 
have Steve submit in writing a request for advice from DPI and Walworth County Corporate Counsel to 
get an opinion on whether it is appropriate for Skip to continue on the LLS Board, whether it is 
appropriate for Skip to be the LLS Board President, and whether the onus is on the LLS Board or Skip 
concerning due diligence on possible conflict of interest matters.  In addition, the Board has no 
objections if a private attorney is consulted on the matter.  All were in favor and the motion carried.  Steve 
will compose a letter for Board members to approve prior to sending it along with a copy of LLS Bylaws and a 
copy of Skip’s memorandum to DPI and Walworth County.   
 
Nominated for the 2019-2020 slate of officers are Skip Mosshamer as President, Jane Brossard as Chair-Elect 
and Gary Tilleros continuing as Treasurer.  L. Schubring moved and D. Olsen seconded to approve the 2019-
2020 slate of officers as nominated.  All were in favor and the motion carried. 
 
The scheduled dates for 2019 Board meetings will be January 15, March 19, May 21, July 16, September 17 and 
November 19.    
 
A new lease has been submitted to LLS from MAKE CENT$ LLC for the period of December 1, 2018 through 
November 30, 2021.  The lease has an increase of 3%.  Steve plans to sign the lease but will request language 
indicating that change in pricing should be made at least six months prior to a new lease being signed.   
 

Closed Session: 

 
G. Tilleros moved and D. Olsen seconded to convene into closed session pursuant to section 19.85(1)(c) 
of the Wisconsin statutes, to consider employment and compensation data of employees of the 
Lakeshores Library System.  On a roll call vote, all voted in favor and the motion carried.   

 

Open Session: 
 

D. Olsen moved and S. Metzner seconded to reconvene in open session.  All were in favor and the motion 
carried.  Steve reported to the Board that there is an ongoing effort to fill the open IT position. 
 
The Board was briefly updated by L. Schubring on unemployment insurance updates concerning real estate 
agents.  The changes will not apply to an organization such as Lakeshores Library System. 
 

Items for Next Agenda: 
 

At the next meeting Steve will update the Board on the IT position, and the Mosshamer memorandum. 
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Announcements:   

 

Steve announced that he and his wife are expecting a baby in July.  He intends to check on FMLA laws and take 
some paternity leave at the appropriate time.  The Board members congratulated Steve and will work with him on 
his request to take leave when necessary. 

 

Next Meeting: 
 

The next regular scheduled meeting is January 15, 2019. 
 

G. Tilleros moved and S. Metzner seconded to adjourn at 8:02 p.m.  All were in favor and the motion 
carried. 
 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 

 


