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BOARD MEETING MINUTES 
September 19, 2017 

Lakeshores Library System Office, Waterford, Wisconsin 

 
 

President R. Miller called the meeting to order at 6:35 pm.  Introductions were made around the room for new 
Board member Jane Brossard 
 
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Jane Brossard (Racine Co.), Signe Emmerich (Walworth Co.), Richard Goetsch (Racine Co.), 
Amanda Jannene (Walworth Co.), Larry McCalvy (Racine Co.), Susan Metzner (Walworth Co.), 
Robert Miller (Racine Co.), Skip Mosshamer (Walworth Co.), Dwayne Olsen (Racine Co.), Rebekah 
Raleigh (Racine Co.), Gary Tilleros (Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Brian Broga (Walworth Co.), Laurie Kant-Hull (Walworth Co.) Bridget Savaglia (Racine Co.), Linda 
Schubring (Racine Co.) 

 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

R. Goetsch moved and S. Emmerich seconded to approve the minutes of the July 18, 2017 Board 
meeting.  All were in favor and the minutes were approved. 
 

Reports:  
 

President’s Report:  None 
 

Administrator’s Report:   
 

S. Ohs reported that the upcoming WLA Conference will be held from October 17-20 at the Wisconsin Dells’ 
Kalahari Convention Center.  S. Mosshamer mentioned that on Thursday, October 19, there will be programs 
featured for trustees and friends’ groups. 
 
This year’s annual dinner will be held November 2 at the Hawks View Golf Club.  Karen Rose of Library 
Strategies will be the speaker.  She will share her insight on friends’ groups, fundraising and building projects.  A 
flyer with more information will be coming out soon. 
 
The Board has been discussing having a legislative event.  Several of the Board members are interested in 
putting together an informational session similar to the one held in Beloit a couple of years ago.  Steve noted that 
Kenosha County is interested in attending if there is a regional session.  L. McCalvy has been in contact with 
several legislators, and they will be available to meet on October 16.  Having those legislators available that 
evening, S. Ohs will check on setting up details.  It would be good to have information and representation 
concerning the Gale Courses, Talking Book and Braille Library and the SHARE consortium.  
 
There are a number of PLSR regional meetings coming up.  The nearest one will be in Muskego on Friday, 
September 22.  More information is always available at www.plsr.info.   
 

http://www.plsr.info/
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The meetings with Arrowhead Library System have been taking place.  The predicted SHARE go-live date with 
Arrowhead is scheduled for January 18, 2018.   
 

Committee Reports:  
 

D. Olsen reported that the Personnel Committee met with employees again this year.  All reviews went very well 
and employees were asked to look over their job descriptions in preparation for the upcoming revised Personnel 
Handbook.  A written narrative concerning the Administrator’s evaluation is available to the Board members. 
 

G. Tilleros moved and R. Goetsch seconded to approve the expenses and current vendor detail report for 
July 12 through September 12, 2017 in the amount of $137,323.79 and payroll expenses of $56,292.79.  All 
were in favor and the motion carried.    
 

R. Goetsch moved and S. Emmerich seconded to approve the 2017 Financial Report as of September 12.   
All were in favor and the motion carried.   
 

A joint Personnel and Finance meeting was held on August 21 to review the wage and benefit recommendations 
and the 2018 Budget.  R. Miller noted that prior to this evening’s Board meeting, J. Martin received information 
that the individual 2018 health insurance costs will be going down for LLS.  D. Olsen moved and S. Mosshamer 
seconded to approve the recommendations for the 2018 wages and benefits along with a one-time income 
supplement to every staff member in an amount equivalent to 10 hours pay on or before November 1, 
2017, based on the 2017 salary, in appreciation for working above and beyond during the entire year.  All 
were in favor and the motion carried.   
 
In reviewing the 2018 proposed budget, it was noted that there should be additional discussion about the 
proposed increase in reserves.  Board members would like this discussion on the next agenda.  R. Goetsch 
moved and S. Mosshamer seconded to approve the 2018 budget noting that any pending budget 
revisions should be brought to the November meeting for approval.  All were in favor and the motion 
carried. 
 
The 2018 System Plan was not completed in time for Board review.  S. Ohs is directed to file the plan with the 
State and get official approval at the next Board meeting. 
 
The Long-Range Planning Committee has been meeting to discuss guiding principles and a survey to be 
distributed to member libraries.  Any additional comments or revisions concerning the guiding principles or the 
survey should be sent to Steve Ohs, and he will pass them on to Skip. 
 
As a part of the LAC meetings, there have been discussions regarding the use and/or purchase of a generator for 
future power outages.   
 

Old Business:  

 
The Board suggested checking with David Maack of the Racine County Emergency Management Office for 
suggestions concerning power outages. 
 

New Business: 
 

R. Goetsch moved and D. Olsen seconded to approve the 2018 Resource Library Services Agreement (in 
the amount of $5,000) with Racine Public Library.  All were in favor and the motion carried. 
 
S. Mosshamer moved and L. McCalvy seconded to approve the Intersystem agreements with Arrowhead 
Library System (Rock County), Bridges Library System (Waukesha County), and Kenosha County Library 
System.  All were in favor and the motion carried. 
 

Board suggestions for next meeting: 
 

The Board would like a discussion about 2018 reserve funds along with any 2018 budget revisions.  The 2018 
System Plan will also need to be approved. 
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Announcements: 
 

S. Mosshamer reported that Williams Bay is adding on to the Barrett Memorial Library.   
 

Next Meeting: 
 

The next regular scheduled meeting is November 21, 2017 beginning at 6:30 p.m.  
 

At 8:25 p.m. R. Goetsch moved and R. Raleigh seconded to adjourn.  All were in favor and the meeting 
adjourned. 
 
 

Respectfully Submitted, 
 
 
Janice Martin 
Recording Secretary 

 


