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BOARD MEETING MINUTES 
September 18, 2018 

Lakeshores Library System Office, Waterford, Wisconsin 

 
President Robert Miller called the meeting to order at 6:30 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Brian Broga (Walworth Co.), Jane Brossard (Racine Co.), Signe Emmerich (Walworth Co.), Richard 
Goetsch (Racine Co.), Laurie Kant-Hull (Walworth Co.), Skip Mosshamer (Walworth Co.), Susan 
Metzner (Walworth Co.), Robert Miller (Racine Co.), Dwayne Olsen (Racine Co.), Rebekah Raleigh 
(Racine Co.), Bridget Savaglia (Racine Co.), Gary Tilleros (Racine Co.), Steve Ohs and Janice 
Martin  

 

Excused: Linda Schubring 

 

Guests: None 
 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

D. Olsen moved and B. Broga seconded to approve minutes of July 17, 2018.  All were in favor and the 
motion carried. 
 

Reports:  
 

President’s Report:  R. Miller reported that Regency Mall in Racine has announced a program to publicly 

promote reading.  On October 2 and 4, events will be held to encourage reading and will support local libraries.  
Reading Spirit Nights will feature interactive games for students who can use their reading skills to win prizes. 
 

Administrator’s Report:   
 

S. Ohs updated the Board on Waterford Public Library’s search for a new director.  Currently, there are some 
applicants being considered for the position.   
 
The PLSR project has culminated with a summit attended by about 50 people.  The Steering Committee is in the 
process of writing up a recommendation for DPI on the outcome of the project.  Recommendations will include: 
(1) develop and implement online CE and validation tracker, (2) investigate a statewide discovery interface, (3) a 
delivery pilot model using possible regional hubs rather than only South Central in Madison, (4) remove barriers to 
consolidation of some systems, (5) re-evaluate how libraries are funded and reconsidering funding mechanisms, 
and (6) create better standards, practices and accountability measures for systems.   The Steering Committee 
now holds a weekly meeting to work on putting together the language for the recommendations.  The document is 
due in late 2018 or early 2019. 
 
The 2019 Budget is ready for approval later in the agenda, and Steve is working on finalizing the System Plan to 
supplement the budget. 
 
Steve has been doing two-hour visits with the libraries during the month of September.  He is about one-half way 
through his library visits. 
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The annual WLA Conference is being held in LaCrosse at the end of October.  If any Board members would like 
to go they are welcome to sign up. 
 
More information and a sign-up will be coming out for this year’s annual dinner.  The event will be held at Hawk’s 
View in Lake Geneva on November 1.   
 
The tech team has been visiting the libraries for one-on-one time with the library staff of each library.  They are 
hoping to look at equipment, give recommendations, talk about technology and ask what the library plans are in 
the near future. 
 

Committee Reports:  
 

D. Olsen reported that Personnel Committee has been meeting to finalize the Personnel Handbook.  The 
document will be ready for approval at the next Board meeting.  On August 2, the Committee had their annual 
discussions with staff members and completed an evaluation for Steve.  Anyone wishing to see the document 
should talk to Dwayne after the meeting.    R. Miller thanked the Committee and staff for working on the revised 
Personnel Handbook.  An electronic version of the document should be made available for review prior to the next 
Board meeting. 
 
R. Goetsch moved and S. Mosshamer seconded to approve the expenses and current vendor detail report 
for July 12 through September 12, 2018 in the amount of $54,861.29 and payroll expenses of $68,814.16.  
All were in favor and the motion carried.   
 

R. Goetsch moved and S. Emmerich seconded to approve the 2018 Financial Report as of September 12.  
All were in favor and the motion carried.   
 
G. Tilleros explained that the Joint Personnel and Finance Committee recommended approval of wages and 
benefits for staff as shown on the document that was distributed.  These wages and benefits are included in the 
2019 Budget.  R. Miller noted that the Joint Personnel and Finance Committee felt that the staff has been doing 
an exceptional job and recommends the wage increases as included in the budget.  S. Metzner moved and 
R. Goetsch seconded to approve the 2019 Budget as presented.  All were in favor and the motion carried. 
 

Long-Range Planning has not met.  S. Mosshamer feels it will probably be about two years until there is 
significant hiring at the new Foxconn facility.  R. Goetsch suggested that Steve inquire with Nikki Payne of 
Southeastern Wisconsin Regional Planning Commission (SEWRPC) regarding the 2050 Vision document.    Skip 
is interested in having the Long-Range Planning group meet along with Finance and/or Personnel to consider the 
strategic plan needs of LLS.  R. Miller noted that all meetings are open to everyone.   
 

Steve reported that there has been a new Marketing and PR Task Force created to report at LAC meetings.  That 
group has met and will continue to consider future marketing plans for LLS.  A social media survey has been sent 
out to all of the directors for input on future marketing ideas.  There are a number of libraries that are now fine-
free and some of the other libraries are concerned about their ability to comply with these decisions.  There will 
likely be many more discussions at future LAC meetings. 
 

New Business: 
 

The preliminary 2019 System Plan has been distributed for review.  This document must be approved and 
submitted to DPI by October 15 in order for LLS to get 2019 funding.  There are a number of typographical 
changes that Steve will make prior to sending the report to DPI.  B. Broga moved and G. Tilleros seconded to 
approve the System Plan with the understanding that typographical errors will be changed and Robert 
Miller will sign the document.  All were in favor and the motion carried. 

 

Items for Next Agenda: 
 

The next meeting should include the revised Personnel Handbook for approval.  In addition, there will need to be 
a slate of officers selected for 2019-2020. 
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Announcements:  None 
 

Next Meeting: 
 

The next regular scheduled meeting is November 20. 
 

R. Goetsch moved and S. Metzner seconded to adjourn at 7:33 p.m.  All were in favor and the motion 
carried. 
 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 

 


