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BOARD MEETING MINUTES 
July 18, 2017 

Lakeshores Library System Office, Waterford, Wisconsin 

 
 

With President R. Miller expected to be late, Vice President Skip Mosshamer called the meeting to order at 
6:30 pm.  
 
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Signe Emmerich (Walworth Co.), Richard Goetsch (Racine Co.), Amanda Jannene (Walworth Co.), 
Laurie Kant-Hull (Walworth Co.) Larry McCalvy (Racine Co.), Susan Metzner (Walworth Co.), 
Robert Miller 

6:40 pm
(Racine Co.), Skip Mosshamer (Walworth Co.), Dwayne Olsen (Racine Co.), 

Rebekah Raleigh (Racine Co.), Bridget Savaglia (Racine Co.), Linda Schubring (Racine Co.), Gary 
Tilleros (Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Brian Broga (Walworth Co.) 
 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

L. Schubring moved and A. Jannene seconded to approve the minutes of the May 16, 2017 Board 
meeting.  All were in favor and the minutes were approved. 
 

Reports:  
 

President’s Report:  None 
 

Administrator’s Report:   
 

S. Ohs updated the Board on recent meetings of the Public Library System Redesign (PLSR) group.  A two-day 
retreat with the Steering Committee was held on July 12-13.  The retreat consisted of two working days of 
planning and preparation for Phase 3 of the PLSR process.  They listened to workgroup comments and reports.   
A timeline was produced by the end of the second day.  More information can be found at www.plsr.info.   
 
On Friday, July 14, Steve met with the Council on Libraries and Network Development (COLAND).  COLAND was 
also updated on the retreat. 
 
Concerning Arrowhead Library System (ALS) joining SHARE, all of the contracts have been signed.  LLS staff is 
working with SirsiDynix to put together a timeline.  Kenosha has agreed to share training material from when they 
were joining SHARE.  ALS staff has access to test servers to begin familiarizing themselves.  ALS hopes to go 
live on SHARE the early part of January 2018. 
 
LLS staff has been working on the 2018 draft budget.  Steve hopes to have all Finance and Personnel meetings 
completed in time for budget approval at the September 19 meeting.  The budget has been re-structured 
somewhat and a new chart of accounts will be used.   
 

http://www.plsr.info/
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LSTA funds are expected for 2018, but DPI will not be offering the non-competitive tech block grants as they have 
been doing for years.  LLS has used the tech block grant for consumable replacements needed in maker kits, etc.  
Libraries may need to help fund these in the future.  If possible LLS will try to fund the items that tech block will no 
longer be funding.   
 
The week of August 21-25 there will be a series of “Trustee Training” lunch time webinars.  Steve will send out 
more information along with the link. 
 
Several libraries in LLS along with the System office were affected by the recent flooding and loss of power.  Jim 
Novy had to locate generators to use in getting the WAN up and running again at the Waterford Public Library.  
Considering how important it is to keep the servers running and how difficult it was to find a generator on such 
short notice, Steve noted that LLS might consider partnering with Waterford Library to find an emergency power 
source.  Larry McCalvy noted that the local ham radio operators all have generators and are very willing to lend 
them out in emergencies.  Laurie Kant-Hull also noted that local company, Generac, is good about donating 
generators when emergencies arise. 
 
Steve then updated the Board on the possibility of a library in Sturtevant.  Racine Public staff is involved with 
discussions and is considering increasing bookmobile time in Sturtevant.  Sturtevant is looking at funding, location 
and feasibility of a library.  If this happens, Sturtevant could get an exemption from County library taxes and the 
funding levels will change for all communities. 
 
Steve has made the 2018 funding request of Walworth County.  The request is higher this year, but Steve doesn’t 
expect there to be an issue with the funding.  In Racine County, the funding request has gone up about $100,000.  
Steve explained that with Kenosha County joining SHARE, patron records have been updated with the correct 
municipality.  In the past, residents of Mount Pleasant, Caledonia, etc. were listed as Racine residents.  With 
patron records now corrected, Racine County will show a large increase in circulation to patrons without a 
municipal library.   
 
A new Board member will begin in September.  Racine County resident Jane Brossard will be added to the Board. 
 

Committee Reports:  
 

The Personnel Committee was cancelled on July 14 due to complications of the flooding and power outages.  The 
meeting will be rescheduled.  They are also continuing to revise the Personnel Handbook. 
 

R. Goetsch moved and R. Miller seconded to approve the expenses and current vendor detail report for 
May 10 through July 11, 2017 in the amount of $75,464.03 and payroll expenses of $47,921.40. All were in 
favor and the motion carried.    
 

R. Miller moved and L. Schubring seconded to approve the 2017 Financial Report as of July 11.   All were 
in favor and the motion carried.   
 

Long-Range Planning will be meeting after the Board meeting. 
 
L. Kant-Hull noted that there have been a number of speakers recently for the LAC meetings.  The group has 
heard about a successful Memory Café program, the Walworth County Literacy Council and a member of AARP.  
LAC will hear from someone at Headstart next month.  LAC and SHARE have decided to change meeting 
locations with ALS joining the meetings soon.  Most meetings will be held at Matheson in Elkhorn in the future.  
The Gale Courses are getting a lot of use.  Dwayne asked about the 1,000 Books before Kindergarten and Laurie 
explained that it is an entire program nationally that has been working well.  There is even a mobile app that 
patrons can use.  Dwayne asked about the anticipated increase in funding as approved by the Joint Finance 
recently.  Steve explained that those funds are to be used specifically for new technology resources and 
enhanced services in the areas of broadband access, workforce development, and lifelong learning.    Steve 
plans to keep those revenues and expenses separated from others in the 2018 budget.  That way LLS can readily 
confirm how the funds are being used.  LLS staff is considering joining Racine County’s GED initiative as a use of 
the increased funds. 
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New Business: 
 

Milwaukee County and Winnefox Library System have each requested Intersystem Agreements be approved with 
LLS.  Although there are really no changes to lending or funding with those systems, they have asked to have an 
agreement on file.  R. Goetsch moved and L. McCalvy seconded to approve the Intersystem Agreement 
between the Lakeshores Library System and the Milwaukee County Federated Library System.  All were in 
favor and the motion carried.   R. Goetsch moved and L. McCalvy seconded to approve the Intersystem 
Agreement between the Lakeshores Library System and the Winnefox Library System.  All were in favor 
and the motion carried.  
 

The Board discussed ideas for a listening session to be held with local elected officials.  After discussing the 
goals, objectives, who to invite, where to hold the session and how to proceed, Steve stated he will contact 
Steven Conway, Government Relations Advisor for WLA.  The Board members are asked to consider their 
preferences for dates and what type of setting seems best.  The Board will finalize the ideas at the September 
meeting and plan the forum for an evening in October. 
 

Board suggestions for next meeting: 
 

The legislative meeting and a discussion about generators should be added to the September 19 agenda.  Long-
Range Planning would like to include a review of guiding principles and a list of survey questions to be sent out. 
 

Announcements: 
 

D. Olsen reported that Dr. Dipesh Navsaria will be speaking at the Golden Rondell on Tuesday, September 26.  
Dr. Navsaria was a speaker at the LLS annual meeting a couple of years ago. 
 
Robert Miller thanked Skip for chairing the meeting.  R. Miller was late due to a special Racine County meeting 
held earlier in the evening. 
 

Next Meeting: 
 

The next regular scheduled meeting is September 19, 2017 beginning at 6:30 p.m.  
 

At 8:15 p.m. R. Goetsch moved and L. Kant-Hull seconded to adjourn.  All were in favor and the meeting 
adjourned. 
 
 

Respectfully Submitted, 
 
 
Janice Martin 
Recording Secretary 

 


