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BOARD MEETING MINUTES 
July 17, 2018 

Lakeshores Library System Office, Waterford, Wisconsin 

 
President Robert Miller called the meeting to order at 6:30 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Brian Broga (Walworth Co.), Jane Brossard (Racine Co.), Richard Goetsch (Racine Co.), Laurie 
Kant-Hull (Walworth Co.), Susan Metzner (Walworth Co.), Robert Miller (Racine Co.), Dwayne 
Olsen (Racine Co.), Bridget Savaglia (Racine Co.), Linda Schubring (Racine Co.), Gary Tilleros 
(Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Signe Emmerich (Walworth Co.), Skip Mosshamer (Walworth Co.) and Rebekah Raleigh (Racine 
Co.) 

 

Guests: None 
 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

R. Goetsch moved and S. Metzner seconded to approve minutes of May 15, 2018.  All were in favor and 
the motion carried. 
 

Reports:  
 

President’s Report:  R. Miller attended the Foxconn open house recently held in Mount Pleasant.  The 

displays were interesting and showed how broadly Foxconn’s technologies may be used in the future.    
 

Administrator’s Report:   
 

S. Ohs updated the Board on how the delivery process has been going since starting some new procedures of 
pre-sorting and making sure bins are full.  Additional procedures may be put into place to make sure that libraries 
get their material as soon as possible. 
 

Rebecca Porosky started in June as the new Library IT Support Technician.  Rebecca has been successfully 
working on a number of projects.   
 

The development of the 2019 budget is in process.  A Joint Personnel/Finance meeting will need to meet to make 
recommendations concerning the budget.  Members of the Joint Personnel/Finance who were present decided to 
meet at the LLS office on August 21 at 6:30 p.m. 
 

Waterford Public Library is still looking to hire a new director.  Steve has been talking to their board president 
about the DPI requirements to hire a full-time library director with an MLS degree.  If this hasn’t been resolved by 
the September meeting, LLS Board members may put their concerns in writing to the Waterford Library Board.    
There is nothing new to report for the possible development of a public library in Sturtevant. 
 

Committee Reports:  
 

The Personnel Committee will meet with the employees on August 2 beginning at 9:00 a.m. 
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There was a Joint Personnel/Finance meeting held to go over revisions to the Purchasing and Accounting Policy.   
 

R. Goetsch moved and J. Brossard seconded to approve the expenses and current vendor detail report 
for May 9 through July 11, 2018 in the amount of $241,472.13 and payroll expenses of $51,709.92.  All 
were in favor and the motion carried.   
 

R. Goetsch moved and L. Schubring seconded to approve the 2018 Financial Report as of July 11.  All 
were in favor and the motion carried.   
 

Long-Range Planning has not met. 
 

L. Kant-Hull reported that LAC meetings have been held at various libraries around the entire SHARE consortium.  
The Lynda.com app is up and running.  The LAC group has been talking about hiring or contracting a marketing 
person.  Laurie mentioned the billboard along Highway 43 that advertises the Bridges Library System.  A task 
force has met and made recommendations to the LAC.  At the July 10 LAC meeting, the directors approved 
budgeting $10,000 in 2019 for this position.  G. Tilleros asked about Flipster.  Steve explained that Flipster is 
currently available on a trial basis to the libraries.  They are considering switching to Flipster from RB Digital. 
 

New Business: 
 

PLSR is now in the recommendation phase.  They have solicited input from around the state for the development 
of a model.  There will be a summit at the end of July in Stevens Point.  The Steering Committee will produce a 
report for DPI once all of the data is combined.  Ultimately any changes should include equity of library access to 
patrons around the entire State of Wisconsin.   
 

Gary reported that the Joint Personnel/Finance meeting was a very good meeting.  They have developed a 
revised Purchasing and Accounting Policy and recommend the full Board approve the document.  R. Goetsch 
moved and L. Kant-Hull seconded to approve the revised Purchasing and Accounting Policy.  All were in 
favor and the motion carried. 
 

State statutes require agreements be made with adjacent counties concerning circulation of material.  B. Broga 
moved and L. Kant-Hull seconded to approve all of the Inter0system Agreements as distributed.  All were 
in favor and the motion carried. 
 

B. Broga moved and G. Tilleros seconded to approve the Resource Library Agreement with Racine Public 
Library.  All were in favor and the motion carried. 
 

Items for Next Agenda: 
 

Board members would like an update on the Waterford Director position, the 2019 Budget and PLSR 
recommendations.  All Board members are encouraged to go to the PLSR website and take part in the survey. 
 

Announcements: 
 

L. Kant-Hull noted that she has met a couple of legislators who had very encouraging things to say about libraries 
in general. 
 

R. Goetsch noted that his grandchildren really enjoyed the Storywagon programs that he took them to. 
 

Next Meeting: 
 

The next regular scheduled meeting is September 18. 
 

R. Goetsch moved and L. Schubring seconded to adjourn at 7:40 p.m.  All were in favor and the motion 
carried. 
 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 

 


