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BOARD MEETING MINUTES 
May 21, 2019 

Lakeshores Library System Office, Waterford, Wisconsin 

 
Board President Jane Brossard called the meeting to order at 6:45 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Jane Brossard (Racine Co.), Signe Emmerich (Walworth Co.), Richard Goetsch (Racine Co.), 
Susan Metzner (Walworth Co.), Jill Rodriguez (Walworth Co.), Linda Schubring (Racine Co.), Gary 
Tilleros (Racine Co.), Laurie Kant-Hull (Walworth Co.) was present remotely, Steve Ohs, and 
Janice Martin 

 

Excused: Brian Broga (Walworth Co.), Robert Miller (Racine Co.), Rebekah Raleigh (Racine Co.) and Sue 
Uebele (Racine Co.) 

 

Guests: None 
 

 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

L. Schubring moved and G. Tilleros seconded to approve minutes of March 19, 2019.  All were in favor 
and the motion carried. 
 

Reports:  
 

President’s Report:   
 

J. Brossard is pleased that Lakeshores Library System is working to provide services as described in the final 
statewide Public Library System Redesign (PLSR) report.  
 

Administrator’s Report:   
 

Steve reported that Waterford Public Library has chosen Heather Kinkade as their new director.  Heather has 
been working as the director at Brigham Library in Sharon.  Steve noted that he will be available to work with 
Sharon to help them find a new director. 
 

Committee Reports:  
 

The Personnel Committee has not met. 
 
In reviewing the vendor detail report, G. Tilleros noted that he has verified that three quotes were 
obtained prior to the very large computer group purchase that was made.   R. Goetsch moved and 
L. Schubring seconded to approve the expenses and current vendor detail report for March 13 through 
May 15, 2019 in the amount of $2,367,976.16 and payroll expenses of $53,157.32.  All were in favor and the 
motion carried.   
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R. Goetch moved and J. Rodriguez seconded to approve 2019 Budget Revision 2 increasing the annual 
lease expense by $2,400 using unassigned fund balance and reflecting an approved LSTA technology 
grant in the amount of $31,400.  All were in favor and the motion carried.   
 
R. Goetsch moved and L. Schubring seconded to approve the 2019 Financial Report as of May 15, 2019.    
All were in favor and the motion carried.   
 
Long-Range Planning has not met.   
 
Librarian’s Advisory Committee minutes have been provided. 
 

Unfinished Business: 
 

In response to discussions from the last meeting concerning how LLS falls under FMLA laws, Steve provided 
information contained in the Wisconsin State Statutes 43.01(5) establishing public library systems, 104.01(3)(a) 
defining the term “employer” and 103.10(1m)(b)3 concerning family or medical leave.  Concerning 
compensation, J. Rodriguez moved and R. Goetsch seconded to approve the use of accrued sick time 
pay to be used for Steve’s compensation during his leave.  All were in favor and the motion carried. 
 
R. Goetsch moved and J. Rodriguez seconded to approve the agreement between LLS and SWLS for IT 
and Network Support Services with the following changes.  All were in favor and the motion carried.   

 
(1) Change the first full sentence of the third paragraph of page 4 by changing the word “use” to 

“participate in.” 
(2) Under the section, Everyday Coordination of Repairs and Warranties, the third sentence should 

include the words “at the expense of SWLS” after the word “replacement.” 
(3) Add to the paragraph on Annual Support Fee the statement: “This agreement shall become effective 

15 days after it is signed by both system boards, and the support fees will be prorated for the 
remainder of 2019.” 

  
L. Kant-Hull moved and S. Emmerich seconded to approve the agreement between LLS and ALS for IT 
and Network Support Services with the following change.  All were in favor and the motion carried. 
 

(1) Add to the paragraph on Support Fees the statement: “This agreement shall become effective 15 
days after it is signed by both system boards, and the support fees will be prorated for the 
remainder of 2019.” 

 
S. Metzner moved and S. Emmerich seconded to nominate Laurie Kant-Hull as the Walworth County 
representative to become President-Elect for 2019 and 2020.  R. Goetsch moved to close the nominations, 
G. Tilleros seconded, all were in favor and the motion carried.   
 
The Executive Committee for 2019 is Jane Brossard as Board Chair, Laurie Kant-Hull as Board Chair-Elect and 
Gary Tilleros as Treasurer.  President Brossard appoints the following for other 2019 committees: 
  

(1) Finance Committee:   Chair Gary Tilleros, Richard Goetsch, Robert Miller, Brian Broga, Linda Schubring, 
and Ex-Officio Jane Brossard 

(2) Personnel Committee: Signe Emmerich, Laurie Kant-Hull, Sue Uebele, Sue Metzner, Rebekah Raleigh, Jill 
Rodriguez, and Ex-Officio Jane Brossard (Chair TBD) 

(3) Long-Range Planning Committee membership will be filled as the need arises. 
(4) LAC Liaison:    Laurie Kant-Hull 

 

New Business: 
 

S. Ohs explained that the SHARE directors have approved $13,000 from their reserve funds annually for RFID 
use grants of $6,500 for two libraries. Racine Public Library is very seriously considering the purchase of a sorting 
machine.  Steve asked the Board for input on an idea to use up to $70,000 in LLS unassigned fund balance to 
help Racine Public upsize their sorting machine and having Racine do the sorting for the whole system.  There 
are a number of factors that need to be considered including future delivery contracts, the VIP contract, the total 
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costs involved and whether it would work to the benefit of all of the LLS libraries.  The Board conceptually is 
interested, but asked Steve to explore the details further and bring back more information to the July meeting. 
 
The Board was in favor of considering a possible WLA Conference Grant amount to be added into the 2020 
budget.  A proposed amount of $125 would be made available per library to encourage their trustees to attend the 
conference.   
 
With the resignation of former Personnel Chair Dwayne Olsen, Steve has proposed a timeline for Personnel and 
Finance Committees to meet this year in preparation for the 2020 HR budgeting process.  The Personnel 
Committee members would like to meet earlier than the proposed August 26 date in order to choose a chair 
person and discuss the process of evaluations.  Steve will send out a doodle poll for the Personnel Committee to 
choose a date. 
 
With the resignation of long-standing member Dwayne Olsen, the Board would like to recognize him with a card 
and a possible gift.  R. Goetsch moved and G. Tilleros seconded to commend Dwayne Olsen for his many 
years of great service and dedication to Lakeshores Library System.  All were in favor and the motion 
carried.  
 

R. Goetsch moved and G. Tilleros seconded to approve an Existing Employer Update Resolution for the 
Wisconsin Public Employers’ Group Health Insurance Program.  All were in favor and the motion carried. 
 

Items for Next Agenda: 
 

Items for the next agenda should include additional details concerning the possibility of LLS providing funds for 
Racine Public Library to purchase an upsized sorting machine.  In addition, the Board would like an update on 
delivery. 
 

Announcements:  None 
 

Next Meeting: 
 

The next regular scheduled meeting is July 16, 2019. 
 

R. Goestch moved and S. Metzner seconded to adjourn at 8:45 p.m.  All were in favor and the motion 
carried. 
 
 

Respectfully Submitted, 
 
Janice Martin 
Recording Secretary 

 


