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BOARD MEETING MINUTES 

January 17, 2017 
Lakeshores Library System Office, Waterford, Wisconsin 

 
 

 
 
President B. Broga called the meeting to order at 6:30 p.m.  The following roll call was taken by way of a sign-up 
sheet: 
 

Present:	 Brian Broga (Walworth Co.), Signe Emmerich (Walworth Co.), Richard Goetsch (Racine Co.), 
Amanda Jannene (Walworth Co.), Larry McCalvy (Racine Co.), Susan Metzner (Walworth Co.), 
Robert Miller (Racine Co.), Skip Mosshamer (Walworth Co.), Dwayne Olsen (Racine Co.), Rebekah 
Raleigh (Racine Co.), Linda Schubring (Racine Co.), Gary Tilleros (Racine Co.), Steve Ohs and 
Janice Martin  

 

Excused: Laurie Kant-Hull (Walworth Co.) and Bridget Savaglia (Racine Co.)  
 
Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 
R. Goetsch moved and S. Emmerich seconded to approve the minutes of the November 15, 2016 Board 
meeting.  All were in favor and the minutes were approved. 
 

Reports:  
 
Nominating Committee’s Report:   
 
B. Broga moved and D. Olsen seconded to approve the Nominating Committee’s recommendation of Skip 
Mosshamer as President Elect and Gary Tilleros as Treasurer.  All were in favor and the motion carried.   
 
President’s Report:   
 
B. Broga thanked the Board members and turned the Chair position over to incoming President Robert Miller.  
R.  Miller thanked Brian Broga for his two years serving as President of the LLS Board of Trustees.  R. Goetsch 
moved and G. Tilleros seconded to commend Brian Broga for his service as the President.  All were in 
favor and the motion carried.    
 
Committee assignments were distributed.  Executive Committee of Robert Miller, Skip Mosshamer and Gary 
Tilleros; Finance Committee of Gary Tilleros (Chair), Brian Broga, Linda Schubring, and Richard Goetsch;  
Personnel Committee of Dwayne Olsen (Chair), Laurie Kant-Hull, Signe Emmerich, Bridget Savaglia and Amanda 
Jannene; and Long-Range Planning Committee of Skip Moshamer (Chair), Rebekah Raleigh, Susan Metzner and 
Larry McCalvy. 
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S. Ohs reported that Lori Hintz has resigned and Sue Namowicz is taking some time off from the LLS Board.   
Larry McCalvy was introduced and welcomed as the new Board member appointed to fill the position previously 
held by Sue Namowicz.   
 
Administrator’s Report:   
 
S. Ohs updated the Board on communication between Arrowhead Library System (ALS) and LLS concerning 
SHARE.  Arrowhead would like staff from LLS to come and provide a demo at Beloit Library.  Steve has also 
asked the Chair of the SHARE Director’s Council, Pam Belden, to attend.  LLS and ALS continue to work on the 
financial aspect of having that system’s libraries join SHARE.  If ALS chooses to further explore joining SHARE, 
approval will be needed from Board members from both systems and the SHARE group,  In addition, each of the 
ALS libraries would have to agree to the SHARE ByLaws.  ALS would need to approve and agree to pay for the 
costs involved.    Along with working out delivery issues, LLS would need to consider the possible need for 
additional IT personnel.  Rock County’s seven public libraries comprise the Arrowhead Library System.   
 
Trustees are encouraged to attend the upcoming Library Legislative Day on February 21.  In addition, Steve 
reminded everyone that the State Superintendent‘s race is coming up. 
 
On Friday, January 20, the Steering Committee and DPI will be meeting at Fitchburg.  The PLSR.info website 
contains more information. 
 
Steve has been working on the rewriting of the Personnel Handbook.  He hopes to have a draft available at the 
next Board meeting. 
 
Emily Kornak is the new director in Lake Geneva, and Burlington is currently interviewing the finalists for their 
position.  Brigham in Sharon will need to find a new director now that Emily has taken the job in Lake Geneva. 
 
Steve updated the Board on upcoming marketing and training strategies for the Gale Online Courses.  Steve has 
been talking to personnel from the Workforce Solutions Office of Racine County about training opportunities and 
their approval of a portion of funding the courses again this year.  Steve has also been working with Walworth 
County resources, and we expect them to continue funding a portion of the courses. 
 
A new LLS website is being put together.  Steve is using “SquareSpace” and has a mock-up ready. 
 
Committee Reports:  
 
The Personnel Committee has not met. 
 
G. Tilleros reported that he has had a conversation with Tim Sowinski of Baker Tilly.  Tim is the primary person 
working on the 2016 audit for LLS.  Gary asked Tim for his input on the attachment of receipts for invoices, pre-
approval of large-priced items and whether there should be specific guidelines or policies concerning those 
purchases.  Gary would like the Finance Committee to meet with Jim, Steve and Janice regarding the purchasing 
policies.   
 
G. Tilleros moved and B. Broga seconded to approve the expenses and current vendor detail report for 
November 9 through January 10, 2017 in the amount of $228,338.32 and payroll expenses of $43,171.51.  
All were in favor and the motion carried.    
 
G. Tilleros moved and R. Goetsch seconded to approve the 2017 Financial Report as of January 10.   All 
were in favor and the motion carried.   
 
Long-Range Planning has not met. 
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The LAC met earlier in the day and talked mostly about technology-related issues. Jim Novy has put together an 
algorithm that will display on the catalog page to help patrons see approximately how long they will be waiting for 
material to be available for checkout.   
 
Old Business: 
 
As a continued discussion from the last Board meeting, S. Ohs explained more specifically how the PatronLink 
analytic program works and how it could help the libraries.  Steve distributed the “Confidentiality and Non-
Disclosure Agreement” of InfoGroup along with terms and conditions of the PatronLink platform.  Steve noted that 
Bridges Library System and Milwaukee County Library System are proceeding with the purchase of the 
PatronLink product.  The LLS Board members asked for a demo or a better presentation of how the product 
works.  Several Board members are concerned about patron privacy responsibility.   As a part of the discussion, 
Rebekah Raleigh noted that her library in Illinois uses Blue Cloud Analytics for patron information.  Other 
suggestions were to ask ALA for advice or a municipal attorney. 
 
Board suggestions for next meeting: 
More information on the PatronLink product is needed.  R. Goetsch asked for an update on open meeting law. 
 
Finance Committee members and Long Range Planning Committee members met briefly to set dates for 
upcoming meetings. 
 
Next Meeting: 
The next regular scheduled meeting is March 21, 2017 beginning at 6:30 p.m.  
 
At 7:55 p.m. R. Goetsch moved and L. Schubring seconded to adjourn.  All were in favor and the meeting 
adjourned. 
 
 

Respectfully Submitted, 
 
 
Janice Martin 
Recording Secretary 

 


