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BOARD MEETING MINUTES 
January 16, 2018 

Lakeshores Library System Office, Waterford, Wisconsin 

 
 

President Robert Miller called the meeting to order at 6:30 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Brian Broga (Walworth Co.), Jane Brossard (Racine Co.), Richard Goetsch (Racine Co.), Larry 
McCalvy (Racine Co.), Robert Miller (Racine Co.) Skip Mosshamer (Walworth Co.), Dwayne Olsen 
(Racine Co.), Rebekah Raleigh (Racine Co.), Bridget Savaglia (Racine Co.), Gary Tilleros (Racine 
Co.), Steve Ohs and Janice Martin  

 

Excused: Signe Emmerich (Walworth Co.), Laurie Kant-Hull (Walworth Co.), Susan Metzner (Walworth Co.), 
and Linda Schubring (Racine Co.) 

 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

S. Mosshamer moved and R. Goetsch seconded to approve the minutes of the November 21, 2017 Board 
meeting.  All were in favor and the minutes were approved. 
 

Reports:  
 

President’s Report:  None 
 

Administrator’s Report:   
 

Arrowhead Library System went live with SHARE on January 9.  The LLS staff have been working with the 
libraries and answering questions related to ALS.  The delivery sorting process started on January 3 at VIP 
Services.  The start-up immediately followed the Christmas holiday, and there were a predictable large number of 
items being moved through delivery the first week of the year.   
 
Similar to the beginning weeks of Kenosha joining SHARE, there are a large number of duplications that will need 
to be addressed.  Steve expects this deduping process will take place at the end of January.  The comments from 
the LAC and SHARE meetings last week were mostly favorable.  LLS staff is monitoring the volume and wait 
times to ensure items keep moving through transit. 
 
Steve explained that after interviewing three potential candidates for the FTE #6 position, one person was offered 
the job.  That individual dropped out before accepting the position.  Jim and Steve will be going back to reevaluate 
the job description and will be reposting in the near future. 
 
Steve gave an update on the timeline for Public Library System Redesign Project.  The Steering Committee 
hopes to be putting together recommendations by March.  Updated information is always available at 
www.plsr.info. 
 

http://www.plsr.info/
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Steve has been talking to other systems around the State about the record retention recommendation recently 
approved by the State’s Public Records Board.  Other systems have not been quick to approve the 
recommendations.  LLS is currently still under the retention plan that was approved about 10 years ago.   This 
policy will be in effect until any changes are made. 
 
Steve has been working on gathering the circulation statistics for 2017.  Those reports will be sent to DPI, and the 
libraries will be using them for completion of their 2017 annual reports. 
 
The auditors have been in the office for two days.  They have completed the field work for the LLS 2017 audit.  
Staff from Baker Tilly will be available at the March 20 Board meeting to review their findings. 
 
Steve noted that he has not had a chance to reschedule the Personnel Committee that was originally scheduled 
late in 2017. 
 

Committee Reports:  
 

The Personnel Committee had no report. 
 

R. Goetsch moved and S. Mosshamer seconded to approve the expenses and current vendor detail report 
for November 16, 2017 through January 11, 2018 in the amount of $258,799.63 and payroll expenses of 
$46,672.15.  All were in favor and the motion carried.    
 

R. Goetsch moved and B. Broga seconded to approve the 2017 Financial Report as of January 10, 2018.  
All were in favor and the motion carried.   
 

Long-Range Planning will try to set a meeting for some time prior to the March Board meeting. 
 
The January LAC and SHARE meetings had mostly discussion about delivery and how things are going with ALS 
having joined SHARE.  There were several new directors from the ALS libraries present for their first SHARE 
meeting.  After the meetings concluded, the entire group was invited to share in a catered luncheon. 
 

New Business: 
 

L. McCalvy moved and R. Goetsch seconded to approve the Agreement between ALS and LLS for 
Member Library Web Hosting.  All were in favor and the motion carried. 
 
Board members are asked to contact Steve Ohs with any changes they would like to make with regard to 2018 
Committee appointments.  Jane Brossard volunteered to join the Personnel Committee to take the place of 
Amanda Jannene who has moved to a residence outside of the LLS system area.   
 
If Board members have ideas for priority issues, they are asked to contact Steve.  Steve will present any ideas to 
Skip Mosshamer and the Long Range Planning Committee.   
 

Announcements: 
 

Larry updated the Board with information about a Racine alderman who has recommended doing away with 
parking meters in downtown Racine, including the area around the Racine Public Library. 
 
Skip reported that the Williams Bay Library will be closing on Friday so that staff can visit other local libraries to 
get ideas for changes.  The staff will be visiting Walworth Public Library on Friday. 
 
Gary reported that after 21 years, Waterford Public Library Director Pam Belden is retiring in February.  There will 
be a special reception in her honor on February 16 from 4:00 to 6:00 p.m. at the library.  Gary described many of 
the accomplishments Pam has made as the director.  Steve Ohs also commented that he appreciated her 
professional advice as he was first beginning his career at Lakeshores Library System. 
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Richard noted that as in past years, AARP will be helping people by preparing taxes for them.  There are four 
places in Racine, Love-Inc. in Burlington, a drop in place in Union Grove and also a place in Elkhorn where 
people can get help for completing the 2017 tax forms. 
 

Next Meeting: 
 

The next regular scheduled meeting is March 20, 2018 beginning at 6:30 p.m.  
 

At 7:40 p.m. the meeting adjourned. 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 

 


