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BOARD MEETING MINUTES 
January 15, 2019 

Lakeshores Library System Office, Waterford, Wisconsin 

 
In-coming Vice-President Jane Brossard called the meeting to order at 6:30 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Brian Broga (Walworth Co.), Jane Brossard (Racine Co.), Signe Emmerich (Walworth Co.), Richard 
Goetsch (Racine Co.), Laurie Kant-Hull (Walworth Co.), Robert Miller (Racine Co.), Linda 
Schubring (Racine Co.), Gary Tilleros (Racine Co.), Sue Uebele (Racine Co.), Steve Ohs and 
Janice Martin  

 

Excused: Susan Metzner (Walworth Co.), Dwayne Olsen (Racine Co.), and Rebekah Raleigh (Racine Co.) 
 

Guests: None 
 

New Racine County Board member from Burlington, Sue Uebele, was introduced to the group. Since the last 
meeting, Bridget Savaglia and Skip Mosshamer have resigned from the LLS Board. 
 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

With requested revisions, R. Goetsch moved and R. Miller seconded to approve minutes of November 20, 
2018.  All were in favor and the motion carried. 
 

Reports:  
 

President’s Report:  None at this time 

 

Administrator’s Report:   
 

Two of the current staff of Waterford Public Library continue to share the duties of the director.  Waterford will be 
posting for the director position again with a higher starting salary expectation.  In addition, their Board President’s 
term is coming to a close, and all library reports are due to DPI soon.   
 
PLSR did not meet during the holidays.  The Steering Committee will meet remotely on Thursday, January 24 at 
10:00 a.m.   Once the report goes to the Department of Public Instruction, the Council on Library and Network 
Development (COLAND) will be holding listening sessions around the state. 
 
The annual audit begins on Wednesday, January 16.  They will be working at the office through the rest of the 
week.  Steve and Janice plan to meet with them about setting up special reserve fund accounts for long-range 
projects. 
 
In compliance with new GASB requirements, LLS staff has contacted an actuarial service to provide a 
determination concerning post-employment benefit obligations.  A letter from Key Benefits indicates their opinion 
that the System’s post-employment benefits are immaterial and no further valuation is required at this time.  They 
recommend that the System re-verify their status on a bi-annual basis.   
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Committee Reports:  
 

The Personnel Committee has not met. 
 
While reviewing the vendor detail, there was a question about the costs on lunches for the LAC/SHARE meetings.  
Currently those costs are coming out of office supplies.  R. Miller suggested future budgets contain a line for 
those kinds of expenses.  R. Miller moved and R. Goetsch seconded to approve the expenses and current 
vendor detail report for November 14 through January 8, 2019 in the amount of $227,560.00 and payroll 
expenses of $49,062.42.  All were in favor and the motion carried.   
 

R. Goetsch moved and R. Miller seconded to approve the 2018 Financial Report as of January 8, 2019.  All 
were in favor and the motion carried.  G. Tilleros noted that the report shows a large amount of reserves at the 
end of the year.  S. Ohs noted that is why he plans to talk to the auditors about a long-range project reserve 
account. 
 
Long-Range Planning has not met.   
 
L. Kant-Hull reported that LAC would like to have five Storywagon performances again, but it’s hard to find a fifth 
performer to stay within the budget.  Laurie reported that many of the libraries are now going fine-free.  Flipster 
will be starting up soon.  Flipster will replace RB Digital for electronic magazines.  There will be more focus on 
marketing in the future, and Joe Davies from Burlington is the new chair of the LAC. 
 

Unfinished Business: 
 

After receiving the letter from Skip Mosshamer concerning his possible conflict of interest, the Board directed 
Steve to contact three sources for opinions on the matter.  Responses were received from Walworth County 
Administrator Dave Bretl, Shannon Schultz from the Division for Libraries and Technology and Attorney John 
Bjelajac from Racine.  Based on the responses, Skip Mosshamer has decided to resign from the Board.  L. Kant-
Hull moved to accept the resignation letter, to commend Skip for his work on the Board and to thank him 
for his services.  B. Broga seconded, all were in favor and the motion carried.  G. Tilleros complimented 
Steve Ohs on following up on the requests of the Board members concerning this matter.   With the resignation of 
Skip, the Board will need to determine whether Vice-President Jane Brossard will be selected as President for the 
two years of 2019-2020 or whether there should be a new selection of a Walworth County member as President 
for the two-year period.  This item will need action at the March 2019 Board meeting.  In addition, Steve noted 
that one of the Walworth County library directors has suggested a good candidate to join the LLS Board. 
 

New Business: 
 

S. Ohs noted that with the approval of the new Personnel Policy, a section on the Wisconsin Deferred 
Compensation Program was not added.  This is a benefit offered to all LLS employees and should be included.  
R. Miller moved and L. Schubring seconded to add the suggested language to the benefit section of the 
handbook.  All were in favor and the motion carried. 
 

Closed Session: 

 
R. Miller moved and G. Tilleros seconded to convene into closed session pursuant to section 19.85(1)(c) 
of the Wisconsin statutes, to consider employment and compensation data of employees of the 
Lakeshores Library System.  On a roll call vote, all voted in favor and the motion carried.   

 

Open Session: 
 

B. Broga moved and R. Miller seconded to reconvene in open session.  All were in favor and the motion 
carried.   
 
R. Miller moved to approve the System Director’s recommended plan for the open IT position with 
additional duties and compensation.  L. Kant-Hull seconded, all were in favor and the motion carried. 
 

  



Telephone: (262) 514-4500                Fax: (262) 514-4544  Web: www.lakeshores.lib.wi.us 

Items for Next Agenda: 
 

Items for the next agenda should include an election for the succession of the Board President position and an 
update on the IT position. Board members should consider what committee interests them and contact Steve with 
that request so that a new committee assignment can be pulled together.  Board members are interested in 
looking at an ethics policy.  In addition, the auditors will likely be prepared to present the 2018 financial report at 
the March meeting.   
 

Announcements:   

 

R. Miller commended Jane Brossard on stepping into the position for the meeting.  Jane, in turn, thanked R. Miller 
for his two years of serving as the Board president. 
 
R. Goetsch has information on the sites available around Racine County for people who need help with their 
taxes.  The information will be sent out to the libraries.   

 

Next Meeting: 
 

The next regular scheduled meeting is March 19, 2019. 
 

R. Miller moved and R. Goetsch seconded to adjourn at 7:45 p.m.  All were in favor and the motion 
carried. 
 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 

 


